
Appointed to the Board in April 2001 and 
as Chairman in April 2016.

In addition to the usual function of the 
Chairman, Michael’s role includes his 
involvement in supporting the firm’s 
relationships with its major clients, 
shareholders, strategic and commercial 
partners and regulators.

Current
• Member of the President’s 

Committee of the CBI
• Chairman of Instinct 

Limited
• Chairman of LandyTech 

Limited

Past
• Chief Executive of Morgan 

Grenfell Group
• Member of the Board of 

Managing Directors of 
Deutsche Bank AG

Board of Directors and Company Secretary

LEADING A WORLD CLASS BUSINESS
Contribution Key external appointments and experience

N

Michael Dobson
Chairman

Appointed 1 September 2021.

Elizabeth is a leading figure in financial 
services with over 45 years’ experience. 
Elizabeth is active in representing the 
investment industry and developing 
standards. She brings a wealth of investor, 
governance and boardroom experience to 
the Board.Dame Elizabeth Corley

Independent non-executive 
Director and Chair designate

N

Appointed Group Chief Executive in April 
2016. He was an executive Director and 
Head of Investment from May 2014.

Having spent his whole career in the asset 
management industry, beginning at 
Schroders in 1988, Peter brings a long and 
successful track record in asset 
management and extensive industry and 
leadership experience.

Appointed a Director and Chief Financial 
Officer in May 2013.

With over 25 years’ experience in the 
audits of global financial services groups, 
and having spent time as a Senior Audit 
Partner at PricewaterhouseCoopers LLP, 
Richard brings his extensive accounting 
and financial management expertise to 
the Board.

Appointed Senior Independent Director in 
April 2018 having been a non-executive 
Director since January 2017.

Having held a number of leadership 
positions in major multinational 
companies, and having capital markets 
experience both as an executive and 
non-executive director, Ian brings strong 
global leadership experience which is of 
great value to the Group as we continue to 
grow our business internationally.

Current
• Member of the Investment 

Association Board
• Member of the Impact-

Weighted Accounts 
Initiative Leadership 
Council

• Director of FCLT Global
• Member of the Advisory 

Board of Antler Global

Past
• Chairman and Chief 

Executive of RWC Partners
• Global Chief Investment 

Officer of Deutsche Asset 
Management

• Head of Global Equities 
and Multi-Asset at J.P. 
Morgan Asset Management

Current
• None

Past
• Non-executive member of 

Lloyd’s Franchise Board 
and Chairman of its Audit 
Committee

Current
• Senior Adviser to the 

Board of Gleacher 
Shacklock LLP

• Chairman of Senior plc
• Director of High Speed 

Two (HS2) Limited and 
lead non-executive 
Director for the 
Department of Transport

Past
• Chief Executive of BAE 

Systems plc
• Chief Executive of Alenia 

Marconi Systems
• Non-executive Director 

and Senior Independent 
Director of Rotork plc

Peter Harrison
Group Chief Executive

Richard Keers
Chief Financial Officer

Ian King
Senior Independent Director

N R

Current
• Non-executive Director of 

BAE Systems plc
• Non-executive Director of 

Morgan Stanley Inc.*
• Chair of the Impact 

Investing Institute
• Trustee of the British 

Museum

Past
• CEO of Allianz Global 

Investors
• Non-executive Director of 

Pearson plc

 * Elizabeth will stand down from this position ahead of 
becoming Chair.
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Appointed July 2015.

Rhian’s background as a qualified 
accountant is a specific strength given her 
role as Chairman of the Audit and Risk 
Committee. With extensive experience as 
a partner of a private equity fund 
manager, Rhian brings financial and 
industry knowledge to the Board, 
particularly in the area of private assets.

Appointed April 2020.

Claire brings experience of family-owned 
businesses in financial services and from 
her non-executive roles. She is a 
descendant of John Henry Schroder, 
co-founder of the Schroders business in 
1804. Claire’s appointment reflects the 
commitment to Schroders of the principal 
shareholder group which has been an 
important part of Schroders’ success over 
the long term.

Current
• None

Past
• Partner and Senior Adviser 

at Electra Partners

Current
• Non-executive Director of 

Caledonia Investments plc
• Schroder Charity Trust
• Trustee of a number of 

charitable foundations

Past
• Non-executive Director of 

Gauntlet Insurance 
Services

Contribution Key external appointments and experience

N  Nominations Committee AR  Audit and Risk Committee R  Remuneration Committee  Committee Chair

Rhian Davies
Independent non-executive 
Director

Claire Fitzalan Howard
Non-executive Director

Rakhi Goss-Custard
Independent non-executive 
Director

Leonie Schroder
Non-executive Director

Appointed January 2017.

Rakhi’s experience in the digital world 
through her work at Amazon, and more 
recently through her experience as a 
non-executive director on other boards, is 
highly valuable to the Group as digital has 
an increasingly important impact on the 
asset management industry.

Current
• Non-executive Director of 

Kingfisher plc
• Non-executive Director of 

Rightmove plc

Past
• Non-executive Director of 

Intu plc

Appointed March 2019.

Leonie has held a number of roles in the 
charity sector. She is a descendant of John 
Henry Schroder, co-founder of the 
Schroders business in 1804. Leonie’s 
appointment reflects the commitment to 
Schroders of the principal shareholder 
group which has been an important part 
of Schroders’ success over the long term.

Current
• Schroder Charity Trust
• Director of a number of 

private limited companies

R

N

N

N AR

Appointed February 2018.

Damon has over 25 years’ experience in 
private equity. He brings his broad and 
highly successful business experience in 
relation to the Group’s overall range of 
strategic opportunities, particularly in the 
area of private assets which is one of the 
Group’s growth priorities.

Current
• Chair of the National 

Theatre
• Chair of Royal Anniversary 

Trust UK
• Non-executive Director of 

the BBC
• Chair of the Culture 

Recovery Board

Past
• Managing Partner of 

Permira

R

Sir Damon Buffini
Independent non-executive 
Director

N

ARN
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Board of Directors and Company Secretary (continued)

Appointed March 2019.

Deborah brings her experience as Chief 
Executive of a major international business 
operating in many of the markets in which 
we are active, which is of great benefit as 
we continue to grow our business 
internationally.

Appointed March 2020.

Matthew brings significant experience of 
global financial markets after a 
distinguished career in investment 
banking.

Appointed May 2004.

Graham brings vast experience in 
corporate governance and company law. 
He is responsible for the Group’s 
governance framework and advises the 
Board and Group Management 
Committee on all governance matters.

Current
• CEO of ViiV Healthcare
• Member of the GSK 

Corporate Executive Team

Current
• Member of the advisory 

Board of Leeds University 
Business School

• Director and Trustee of 
Sherborne Girls School 
Charitable Foundation

Current
• Director of MW&L Capital 

Partners
• Chairman of the Board of 

Trustees of the Imperial 
War Museum Foundation

• Fellow of Balliol College, 
Oxford

• Trustee of the UK 
Holocaust Memorial 
Foundation

Past
• Managing Director and 

Joint Chief Executive of 
ABN AMRO Rothschild

• Partner at Goldman Sachs
• Co-Head of Global 

Banking at HSBC

Contribution Key external appointments and experience

N  Nominations Committee AR  Audit and Risk Committee R  Remuneration Committee  Committee Chair

Deborah Waterhouse
Independent non-executive 
Director

Matthew Westerman
Independent non-executive 
Director

Graham Staples
Group Company Secretary

N

N R

AR

AR

Board composition at 31 December 2021

Executive Directors
Non-independent 
non-executive Directors
Independent 
non-executive Directors

Board gender diversity at 31 December 2021

Male
Female

17%

25%
58% 50% 50%

Length of tenure at 31 December 2021

0-3 years 
3-6 years 

9+ years 
6-9 years 

42%

25%

25%

8%
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Corporate Governance report

FOCUSING ON STRATEGY 
 
I am pleased to introduce our corporate governance report for 2021, in 
which we describe our governance arrangements, the operation of the 
Board and its Committees and how the Board discharged its 
responsibilities during the year.
As in 2020, the Board met more frequently than usual with 
14 meetings during the year, seven in person and seven 
virtually. In 2021, this had less to do with the continuing 
Covid-19 crisis but was related to the unusual range of growth 
opportunities we saw during the year.

Due to continuing Government restrictions, we were 
unfortunately not able to welcome shareholders in person to 
our Annual General Meeting in 2021. However, we enhanced the 
opportunities for shareholders to join remotely, by transmitting 
the meeting live via video and by telephone. Shareholders were 
again able to ask questions of the Board and all presentation 
materials and shareholder questions were shown on our 
website. We very much hope that we will be able to have 
shareholders join the 2022 meeting in person, but in any event 
we will continue to enable shareholders to join remotely in 
future.

The principle focus of the Board’s discussions during the year 
continued to be on strategic, long term growth opportunities, 
both organic and inorganic. In addition to regular reviews of our 
core businesses, clients, investment performance, global 
partnerships and senior talent, we also spent significant time 
evaluating potential acquisitions and agreed three during the 
year.

We welcomed Elizabeth Corley to the Board in September 2021. 
An in-depth induction programme was structured for Elizabeth 
in preparation for her succeeding me as Chair. There are more 
details on the programme in this report.

In 2021 Directors again committed substantially more time than 
usual to our deliberations and I would like to thank them for 
their great engagement and commitment. I would also pay 
tribute to the hard work of management and employees in 
delivering strong results at a challenging time.

Michael Dobson
Chairman

2 March 2022
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2021 Board and Committee attendance
Directors are expected to attend all meetings of the Board and committees on which they serve. Details of Board and committee 
attendance are included in the table below. Where a Director is unable to attend a meeting their views are sought in advance and shared 
with the Board.

Board1 Nominations Committee Audit and Risk Committee Remuneration Committee2

Michael Dobson3 14/14 5/6
Executive Directors

Peter Harrison 14/14
Richard Keers 14/14
Non-executive Directors

Ian King4 14/14 6/6 6/7
Sir Damon Buffini 14/14 6/6 7/7
Dame Elizabeth Corley5 4/4 2/2
Rhian Davies 14/14 6/6 5/5 7/7
Claire Fitzalan Howard 14/14 6/6
Rakhi Goss-Custard 14/14 6/6 5/5
Leonie Schroder 14/14 6/6
Deborah Waterhouse 14/14 6/6 5/5
Matthew Westerman6 14/14 6/6 5/5 6/7

1. There were five scheduled Board meetings held during the year and nine additional meetings to consider potential acquisitions and strategy.
2. There were six scheduled Remuneration Committee meetings held during the year and one additional meeting to discuss the Share in Success award 

outlined on page 88.
3. Michael Dobson did not attend the Nominations Committee meeting that discussed the Chairman’s succession.
4. Ian King was unable to attend one meeting of the Remuneration Committee because he was on jury service.
5. Elizabeth Corley was appointed to the Board and as a member of the Nominations Committee on 1 September 2021.
6. Matthew Westerman was unable to attend one meeting of the Remuneration Committee, which was scheduled at short notice, due to a prior commitment. 

Corporate Governance report (continued)

The Board and its committees
The Board has collective responsibility for the management, direction and performance of the Company. It is accountable to shareholders 
for the creation and delivery of strong, sustainable financial performance and long-term shareholder value. In discharging its 
responsibilities, the Board takes appropriate account of the interests of our wider stakeholders including clients, employees, external service 
providers, regulators and wider society. Certain decisions can only be taken by the Board, including on the Group’s overall strategy, 
significant new business activities and the strategy for management of the Group’s investment capital. These are contained in the Schedule 
of Matters Reserved to the Board, which can be found on the Company’s Investor Relations website1.

The Board has delegated specific responsibilities to Board committees, notably the Nominations Committee, the Audit and Risk Committee, 
and the Remuneration Committee. The minutes of committee meetings are made available to all Directors. At each Board meeting, the 
Chairman of each committee provides the Board with an update of the work currently being carried out by the committee they chair. 
Membership of the committees is detailed in each committee’s report. The committees’ terms of reference can be found on the Company’s 
Investor Relations website2.

There is also a Chairman’s Committee whose membership comprises the non-executive Directors. The Chairman’s Committee is not a 
committee of the Board and serves as an informal forum for the discussion of such matters as the Chairman considers appropriate. In 
2021, the Chairman’s Committee discussed the results of the external Board evaluation, the performance of the Group Chief Executive, 
acquisition opportunities and talent and succession planning.

Board calls are used as an additional avenue for communication to supplement the formal Board meeting programme. At each call, the 
Group Chief Executive and Chief Financial Officer provide updates on the Group’s financial performance, and an update on business issues. 
Due to the frequency of Board meetings during 2021, there were no additional Board calls required during the year as updates were being 
provided on key issues regularly through the formal meetings. 

1. www.schroders.com/board-matters
2. www.schroders.com/tor
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GOVERNANCE FRAMEWORK

Chairman
The Chairman is responsible 
for the leadership of the 
Board, ensuring its 
effectiveness and setting its 
agenda. He is responsible for 
creating an environment for 
open, robust and effective 
debate and challenge. The 
Chairman is also responsible 
for ensuring effective 
communication with 
shareholders and other 
stakeholders.

Nominations Committee
Responsible for reviewing and 
recommending changes to the 
composition of the Board and its 
Committees.

Chairman: Michael Dobson
See page 68 for the Committee 
report

Group Management Committee (GMC)
The GMC comprises the senior management team and is the principal advisory committee to the Group Chief Executive.

Board
The Board is collectively responsible for the management, direction and performance of the Company.

Group Capital Committee
Assists the Chief Financial Officer in the deployment of 
operating, seed, co-investment and investment capital.

Audit and Risk Committee
Responsible for overseeing financial 
reporting, risk management and 
internal controls, internal and external 
audit.

Chairman: Rhian Davies
See page 70 for the Committee 
report

Group Risk Committee (GRC)
Assists the Chief Financial Officer in discharging his 
responsibilities in respect of risk and controls. The GRC has a 
number of sub-committees, which look at specific areas of risk 
including conflicts of interest.

Remuneration Committee
Responsible for the remuneration 
strategy for the Group, the 
remuneration policy for Directors and 
overseeing remuneration firm-wide.

Chairman: Sir Damon Buffini
See page 77 for the Committee 
report

Senior Independent 
Director (SID)
The SID’s role is to act as a 
sounding board for the 
Chairman, oversee the 
evaluation of the Chairman’s 
performance and serve as an 
intermediary for the other 
Directors if necessary. He is 
also available as an additional 
point of contact for 
shareholders and other 
stakeholders should they 
wish to raise matters with 
him rather than the 
Chairman or Group Chief 
Executive. He is the 
designated non-executive 
Director responsible for 
engagement with the 
workforce as key 
stakeholders in the Company.

Group Chief Executive
The Group Chief Executive is 
responsible for the executive 
management of the 
Company and its subsidiaries. 
He is responsible for 
proposing the strategy for 
the Group and for its 
execution. He is assisted by 
members of the GMC in the 
delivery of his and the 
Board’s objectives for the 
business.

Non-executive 
Directors
Non-executive Directors are 
expected to provide 
independent oversight and 
constructive challenge and 
help develop proposals on 
strategy, performance and 
resources, including key 
appointments and standards 
of conduct.

Matters Reserved to the Board

The Group’s overall 
strategy

Remuneration strategy The Company’s capital 
strategy and changes to 
the capital or corporate 
structure

Annual Report and financial and 
regulatory announcements

Annual budgets and financial 
commitments and strategic or key 
acquisitions

Risk management framework, risk 
appetite and tolerance limits

Board and Committee 
composition, succession 
planning and Committee 
terms of reference

Corporate governance 
arrangements, including 
Board conflicts of interest

Maintenance of an effective 
system of internal control 
and risk management

Dividend policy

Significant new business 
activities

The full Schedule of Matters Reserved to the Board can be found on the Company’s Investor Relations website, www.schroders.com/board-matters
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Corporate Governance report (continued)

Code Principle
Board Leadership and Company Purpose

A. Role of the Board The Company is led by an effective Board which is collectively responsible for the long-term sustainable 
success of the Company, ensuring that due regard is paid to the interests of our stakeholders, who 
include our clients, shareholders, employees, external service providers, regulators and wider society.
See the Key areas of focus during the year on page 65

B. Our purpose,  
values and strategy

The Board has collective responsibility for the management, direction and performance of the Company. 
Certain decisions can only be taken by the Board including decisions on the Group’s overall strategy, 
significant new business activities and the strategy for management of the Group’s investment capital.
See Stakeholder interests and engagement on page 66

C. Resources and 
controls

The Board reviews the financial performance of the Group at each scheduled meeting and is ultimately 
responsible for the Group’s control framework. The Audit and Risk Committee carries out an annual 
assessment of the effectiveness of the system of internal control on behalf of the Board.
See the Audit and Risk Committee report on pages 70 to 76

D. Engagement The Board recognises that engaging with and taking account of the views of the Group’s stakeholders is 
key to delivering the strategy and long-term objectives of the Group.
See page 66

E. Workforce 
engagement

The Board receives updates on people strategy during the year. Ian King is our designated non-
executive Director responsible for gathering workforce feedback and he chairs the Global Employee 
Forum.
See page 65

Division of Responsibilities

F. The role of the 
Chairman

The roles of the Chairman and Chief Executive are separate. Their job descriptions can be found on our 
investor relations website. The Chairman has overall responsibility for the leadership of the Board and 
for its effectiveness in all aspects of its operation. Elizabeth Corley will become Chair at the conclusion of 
the 2022 AGM, subject to shareholder approval. She will be independent upon appointment. 

G. Board composition The Board is committed to its stated policy of having an absolute majority of independent Directors. The 
Board believes that it operates most effectively with an appropriate balance of executive Directors, 
independent non-executive Directors and Directors who have a connection with the Company’s principal 
shareholder group. No individual or group of individuals is in a position to dominate the Board’s 
decision-making.
See page 68

H. Role of the non-
executive Directors

Non-executive Directors are expected to provide independent oversight and constructive challenge and 
help develop proposals on strategy, performance and resources, including key appointments and 
standards of conduct.

I. Group Company 
Secretary

All Directors have access to the advice and support of the Group Company Secretary and his team.
Through him Directors can arrange to receive additional briefings on the business, external 
development and professional advice independent of the Company, at the Company’s expense.

Compliance with the 2018 UK Corporate Governance Code (Code)
During 2021, the Board has complied with the Code and applied its Principles and Provisions with the exception of Provisions 9 and 19. 
Michael Dobson was not independent on appointment as Chairman in April 2016, and has served on the Board for more than nine years 
since he was first appointed. Michael Dobson will retire from the Board at the conclusion of the AGM in 2022.

The table below and on the next page sets out examples of how the Board has applied each Principle, assisting our shareholders to 
evaluate our Code compliance. 
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Code Principle
Composition, Succession and Evaluation

J. Appointments to 
the Board

The process for Board appointments is led by the Nominations Committee, which makes 
recommendations to the Board.
See the Nominations Committee report on pages 68 to 69

K. Skills experience 
and knowledge of 
the Board

In 2021, the Nominations Committee carried out a full skills analysis of the current Board to identify the 
necessary experience required by future appointments to the Board. In 2022, the Nominations 
Committee will continue this work in order to identify future candidates.
See Nominations Committee report on pages 68 to 69

L. Board evaluation Independent Board Evaluation facilitated the last external Board evaluation in 2019. In 2021, the Board 
evaluation was conducted internally by the Chairman. An externally facilitated Board evaluation will be 
conducted in 2022 in accordance with the Code requirement.
See page 67

Audit, Risk and Internal Control

M. Internal and 
external audit

The Audit and Risk Committee oversees the relationship with the external auditor, Ernst & Young. The 
Group Head of Internal Audit reports directly to the Chairman of the Audit and Risk Committee.
See the Audit and Risk Committee report on pages 70 to 76

N. Fair, balanced and 
understandable 
assessment

The Audit and Risk Committee reviews the Company’s financial reporting in detail and is able to 
recommend to the Board that the Annual Report and Accounts, when taken as a whole, is fair, balanced 
and understandable.
See the Audit and Risk Committee report on pages 70 to 76

O. Risk management 
and internal control 
framework

The Audit and Risk Committee carries out an annual assessment of the effectiveness of the system of 
internal control, and considers the adequacy of risk management arrangements in the context of the 
business and strategy. The Committee also considers the principal risks, alongside emerging and 
thematic risks that may have an impact on the Group.
See the Audit and Risk Committee report on pages 70 to 76

Remuneration

P. Policies and 
practices

Our remuneration policy was approved at the 2020 AGM following engagement with shareholders.
Executive remuneration is designed to align to our purpose, as outlined on page 79.
See the Remuneration Committee report on pages 77 to 99 
A summary of our remuneration policy can be found at www.schroders.com/rp

Q. Remuneration 
policy

The Remuneration Committee provides independent oversight of the Group’s remuneration policy and 
determines the remuneration of the Chairman and the executive Directors within the policy approved by 
shareholders. No Director is involved in discussions relating to their own remuneration.
See the Remuneration Committee report on pages 77 to 99 
A summary of our remuneration policy can be found at www.schroders.com/rp

R. Exercising 
independent 
judgement and 
discretion

We pay for performance in a simple and transparent way, clearly aligned to shareholder and client 
interests, to the financial performance of the Group, and the progress made towards our strategic goals.
See the Remuneration Committee report on pages 77 to 99 
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Corporate Governance report (continued)

Independence
The Board remains committed to its stated policy regarding the 
benefits of an absolute majority of independent Directors. All the 
non-executive Directors are independent in terms of character and 
judgement.

Michael Dobson, as former Chief Executive and having served 
more than nine years since his first appointment, is not considered 
independent under the Code. Michael Dobson will retire from the 
Board at the conclusion of the 2022 AGM.

Claire Fitzalan Howard and Leonie Schroder are not considered 
independent as they are both members of the principal 
shareholder group. The Nominations Committee believes the 
judgement and experience of Claire Fitzalan Howard and Leonie 
Schroder continues to add value to the Board and the Group. The 
Board will therefore recommend their re-election at the 2022 AGM.

Director appointments and time commitment
The rules providing for the appointment, election, re-election and 
removal of Directors are contained in the Company’s Articles of 
Association. The Company may only amend its Articles of 
Association by special resolution of the shareholders.

In accordance with the Articles of Association, Elizabeth Corley will 
resign and offer herself for election at the AGM on 28 April 2022. 
All other Directors are required to seek re-election on an annual 
basis unless they are retiring from the Board. Details of the 
Directors’ length of tenure are set out on page 58.

Non-executive Directors’ letters of appointment stipulate that they 
are expected to commit sufficient time to discharge their duties. 
The Board has adopted a policy that allows executive Directors to 
take up one external non-executive directorship. Non-executive 
Directors are required to notify the Chairman before taking on any 
additional appointments. The Board is satisfied that all Directors 
continue to be effective and demonstrate commitment to their 
respective roles.

For details of executive Directors’ service contracts, termination 
arrangements and non-executive Directors’ letters of appointment, 
please refer to the Remuneration report from page 77.

Board training
The Board receives regular briefings throughout the year in order 
to provide them with a deeper understanding of the Group. During 
2021, these included sessions on the Global Operations strategy, 
sustainability, the Group’s client management systems, Benchmark 
Capital and China. Members of the Board committees also receive 
regular updates on technical developments at scheduled 
committee meetings. Other training comprises external 
professional events and industry updates.

At the two-day strategy offsite meeting held in November 2021, a 
presentation was provided to the Board that outlined trends in the 
industry.

Board induction
The Group Company Secretary supports the Chairman and Group 
Chief Executive in providing a personalised induction programme 
to all new Directors. This helps to familiarise newly appointed 
Directors with their duties and the Group’s culture and values, 
strategy, business model, businesses, operations, risks and 
governance arrangements.

The induction process is reviewed on a regular basis and is 
updated and tailored to ensure it remains appropriate. Induction 
and briefing meetings are generally open to any Director to attend 
if they wish to.

Committee-specific inductions are also arranged when Committee 
membership changes, and these induction processes are tailored 
to the skills and knowledge of the individual and the forthcoming 
Committee agenda items. There were no changes to Committee 
membership during 2021. Elizabeth Corley was the only new 
appointment to the Board during 2021. As Chair designate, a more 
comprehensive induction programme was developed following her 
appointment in September 2021 in order to provide her with an 
holistic view of the business.

Chair induction
I am grateful to my colleagues on the Board for their support 
and have already enjoyed meeting people from many areas 
of our business since my appointment.

As Chair designate, I embarked on a comprehensive 
induction programme to provide me with a thorough 
understanding of the Schroders Group and its business. I 
have met with members of the Group Management 
Committee and their teams to gain insight into the 
opportunities and challenges facing their area of 
responsibility. This has included full-day briefing sessions 
with key business areas, including Investment, Product, 
Solutions, and Schroders Capital.

I have also had in-depth briefings from senior management 
across the second and third lines of defence, including Risk, 
Compliance, Legal and Internal Audit, to understand the 
internal control and risk management framework.

My induction process will continue throughout 2022, and will 
include a full-day session with the Distribution team and 
visiting the Group’s EMEA Operations Hub in Horsham. I am 
very much looking forward to visiting as many of our 
overseas offices as is feasible to gain a better understanding 
of these important parts of the business.

Elizabeth Corley
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Strategy
• The Board continued to focus on the development of our overall 

strategy and the need to keep the market updated on key 
developments. In November 2021, the Board held a two-day 
off-site meeting to discuss strategy for 2022 and beyond. This 
included the Group’s strategy with respect to sustainability and 
climate change.

• At each scheduled meeting, the Board received strategic 
updates from the business including Asia Pacific, Fixed Income, 
Equities, Wealth Management and Schroders Capital. It also 
carried out a deep dive of investment performance.

• Acquisitions have been an important part of our strategy to 
position our business for future growth. In May 2021, the Board 
reviewed key investments and acquisitions made since 2016 to 
assess the value they have delivered to the Group and explore 
the lessons learned from the acquisition, integration and growth 
of those businesses.

• During 2021, the Board considered a number of potential 
acquisition opportunities. In October, we announced the 
acquisition of River and Mercantile’s UK solutions business, in 
November, the acquisition of Cairn Real Estate, and in December, 
the acquisition of a majority interest in Greencoat Capital.

   
Financial performance and risk management
• The Board reviews the financial performance of the Group at 

each scheduled Board meeting. At its March 2021 meeting it 
reviewed the 2020 Annual Report and Accounts and final 
dividend proposal. In July 2021, the Board reviewed the 2021 
half-year results and recommended an increased interim 
dividend of 37 pence per share.

• The 2022 budget was discussed by the Board at the two-day 
offsite meeting.

• During the year the Board approved the ICAAP, ILAAP, recovery 
plan and wind-down plan following their review by the Audit and 
Risk Committee.

• The Board also approved the Slavery and Human Trafficking 
Statement for the Group in March 2021. This can be found on 
our corporate website at www.schroders.com

 
People and culture
• The Board considers our people to be central to the ongoing 

success of the business and considers our culture as one of our 
greatest assets. In September 2021, the Board received an 
update on people strategy which included a benchmarking 
exercise on executive talent and outlined the challenges and 
opportunities that have arisen partly due to the global 
pandemic.

• Ian King, our Senior Independent Director, is our designated 
non-executive Director responsible for gathering workforce 
feedback and he chairs the Global Employee Forum to hear 

directly from employees on issues that concern them. Ian 
reported back to the Board in May following the Global 
Employee Forum meeting in April 2021 which covered an 
update on strategy and financial results, the employee survey 
results and the plans for a return to work. At the time there was 
a clear feeling that people were challenged by the pandemic, 
therefore they were encouraged to take regular breaks. At their 
October 2021 meeting the Forum provided their views on the 
Group’s strategy. Their feedback was discussed by the Board at 
the two-day offsite meeting in November 2021. The Board has 
found this additional feedback from our employees to be 
valuable and will continue to engage via the Forum in 2022.

• The Board also received an update on corporate sustainability 
which continues to rise in prominence amongst all stakeholder 
groups. As part of this discussion, the Board approved an 
increased budget for charitable giving.

Shareholder engagement
• The Board engaged with shareholders throughout the year. The 

primary means of communicating with shareholders is through 
the AGM, the Annual Report and Accounts, full-year and 
half-year results and related presentations.

• In 2021, due to the ongoing pandemic, we were unable to invite 
our shareholders to attend our AGM in person, so we made 
arrangements for shareholders to join remotely via an electronic 
facility that enabled any shareholder to join and ask questions of 
the Board. For shareholders who wished to ask a question but 
were unable to join us on the day, we offered the option to send 
questions in advance. After the meeting the website was 
updated with a summary of the presentations and the question 
and answer session.

• In 2022, we hope to hold an in-person AGM. Following changes 
to the Company’s Articles of Association approved by 
shareholders at the 2021 AGM we will be offering a hybrid 
meeting to enable more shareholders to attend.

• The Investor Relations programme was able to resume face to 
face meetings with a number of our major shareholders to 
discuss results and the strategy for driving future growth. 
During 2021 we held two Schroders in Focus days that provided 
investors with a deep-dive on the Schroders Capital and the 
Wealth Management businesses. The feedback from investors 
following these events was reported to the Board.

Key areas of focus during the year
At each scheduled Board meeting the Board discusses reports from the Group Chief Executive on the performance of the 
business, the Chief Financial Officer on financial performance, the Group Company Secretary on governance developments, and, 
where relevant, a report from each of the Board Committees.

Set out below are the key topics considered by the Board, taking into account the views of key stakeholders while continuing to 
promote the Group’s long-term success. Throughout the year, the Board has considered workforce welfare, external markets, our 
clients, the Group’s capital position, business operations and the need to keep the market updated on key developments. 

Key
 Clients

 Shareholders

 Our people

 Wider society

 Regulators

 External suppliers
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Strategic acquisitions
The Board believes that, in line with the Group’s strategy, investing 
for growth is in the best interests of all stakeholders and has 
continued to examine potential acquisitions as one avenue in 
pursuit of this goal.

Acquisition of River and Mercantile’s UK solutions 
business
The Board considered the acquisition of River and Mercantile’s UK 
solutions business. The Board agreed that there was a strong 
strategic rationale for the acquisition which was to drive growth 
within the Group’s Solutions business.

When deciding to proceed with the acquisition the Board 
considered the interests of a number of key stakeholders including 
River and Mercantile’s senior management team, the employees 
who would join Schroders upon the completion of the acquisition 
and the clients served by that business. The review by the Board 
confirmed that there was both a good cultural fit for the employees 
who would transition across as part of the acquisition and 
promotion of the Group’s strategy by enabling the business to get 
closer to the end client. The impact on clients served by that 
business was a key consideration as the success of the acquisition 
will depend on their retention.

The acquisition was approved subject to approval from the FCA, 
therefore engagement with them and consideration of their 
interests was paramount. FCA approval was received on 25 January 
2022 and the acquisition was completed on 31 January 2022.

Agreement to acquire a majority interest in 
Greencoat Capital
In December 2021, we announced an agreement to acquire a 75% 
interest in Greencoat Capital, a leader in European renewables.  
We expect to complete the acquisition later in 2022, subject to 
regulatory approval.

The Board is aware of the appetite of our clients for Private Assets 
and Alternatives products, and therefore expanding our capability 
in this area was a key consideration for the Board in approving this 
acquisition. The Board recognises that tackling climate change will 
create structural shifts across the global economy and has 
witnessed growing institutional client demand for environmentally-
positive products in order to meet their sustainability 
commitments, and this acquisition will enhance our capabilities in 
this area.

Stakeholder engagement was carried out by senior management 
and included discussions with Greencoat’s founders and senior 
managers. This engagement confirmed that Greencoat shares our 
values of forming strong partnerships and investing for positive 
change. The acquisition was structured to retain Greencoat’s 
management team and to incentivise the growth of the business. 
Upon completion, Greencoat will benefit from Schroders’ 
distribution reach and existing sustainability capabilities.

 

Increase of dividend
In July 2021, the Board approved an interim dividend of 37 pence 
per share which represented a 2 pence per share increase from 
2020. The increased dividend was consistent with our stated 
dividend policy on page 29. This was the first increase in our 
dividend since 2018.

Prior to approving the increase in dividend, the Board had regard 
to its dividend policy which considers overall Group strategy, capital 
requirements, liquidity and profitability. That approach enables the 
Group to maintain sufficient surplus capital to take advantage of 
future investment opportunities while providing financial security 
to withstand possible risk scenarios and periods of economic 
downturn.

The Board considered the interests of stakeholders ahead of this 
decision, including investors. These included shareholders and 
pension funds who saw their incomes fall in the external 
environment of approximately one third of FTSE 100 companies 
announcing that they would defer, cut or cancel their dividends at 
the height of the pandemic.

Employee engagement
The Board engages with employees throughout the year through 
regular pulse surveys and Ian King, our Senior Independent 
Director, chairs the Global Employee Forum. The Board considered 
the impact on people when considering the acquisition of River and 
Mercantile’s UK solutions business, the acquisition of Cairn Real 
Estate and the acquisition of a majority interest in Greencoat 
Capital. In December 2021, in recognition of the remarkable job 
our people have done in driving Schroders’ success and long-term 
growth strategy, we invited our employees to become partners in 
the business with a one-off award of Schroders shares.

Corporate sustainability and charitable giving
Our approach to corporate sustainability is based on the issues that 
matter most to our stakeholders, including employees, clients and 
wider society. Due to their diverse interests our strategy needs to be 
broadly based, however through our focus on reducing inequalities 
and combatting climate change we can deliver across this base 
whilst still having an impact.

In September 2021, the Board received an update on the Group’s 
corporate sustainability strategy which focuses on sustainable 
investment activities, particularly in light of climate change. The 
Board regularly reviews the external commitments to environmental 
and social causes to measure progress against these. The Board 
approved an increased budget for charitable giving. When making 
this decision, the Board considered the impact of partnerships with 
charities that supported our broader aims around climate change 
and reducing inequalities, how those funds would be allocated and 
the impact measured.

Corporate Governance report (continued)

Stakeholder interests and engagement
In discharging their section 172 duties the Directors have regard to the factors set out on page 47 and any other factors considered 
relevant to the decision being made, such as the interests of employees and the views of regulators. The Directors acknowledge 
that not every decision made will necessarily result in a positive outcome for all stakeholders. By considering the Company’s 
purpose, vision and values together with its strategic priorities and having a process in place for decision-making, the Board does, 
however, aim to make sure that its approach to decision-making and consideration of stakeholder interests is consistent.

The examples provided below show how the Board considered the matters set out in section 172 in respect of some of the key 
decisions made during 2021.
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2021 Board evaluation
The 2021 Board evaluation was undertaken internally by 
the Chairman. As part of this process, the Chairman 
interviewed each Director, together with the Group 
Company Secretary, and the discussions focused on the 
following key areas.
• The extent to which the Board has delivered on its 

priorities in 2021
• How the Board and the management team performed 

over the year
• Whether the Committees have discharged their 

responsibilities effectively and the quality of the reporting 
to the Board

• The process for selecting the new Chair
• The induction process for Elizabeth Corley
• The areas of the business that the Board should focus on 

in 2022

The overall conclusion was that the Board and its 
committees performed very well across the course of the 
year. We delivered on most of the priorities set for the year. 
The focus on strategy, talent development and the 
discussions around acquisitions were seen very positively. 
The relationship between the executives and non-
executives was also seen as being particularly strong over 
the year.

The last externally facilitated Board evaluation took place in 2019. It was facilitated by Independent Board Evaluation (IBE). They have 
no other connection with the Company. The 2020 Board evaluation was undertaken internally. In light of the findings of the 2020 
evaluation and the conclusions of a Chairman’s Committee discussion, the Board set the following high-level objectives for 2021.

Area of focus for 2021 Progress made on Board priorities during 2021

Establishing clear metrics for the most 
important financial and strategic 
measures of performance and 
reviewing them regularly against 
budget and five-year plans. 

In 2021, reporting to the Board was revised and a new set of metrics was included in the 
Chief Financial Officers’ report to the Board. At each meeting the Board considers the 
Group’s performance against clear key performance indicators to oversee the delivery of 
strategy. These are contained on pages 22 to 23.

Agreeing a five-year strategic plan with 
a particular focus on organic growth 
opportunities and a detailed review of 
inorganic opportunities. 

The Board held a two-day offsite meeting in November 2021 to agree the strategy for 2022 
and beyond. This reaffirmed the Board’s strategy for growing the business by expanding in 
private assets and alternatives, growing asset management and building closer relationships 
with end clients.

Focusing on senior management 
talent and succession planning.

Senior management had more exposure to the Board with presentations on key business 
areas at each scheduled meeting. The Board also reviewed a benchmarking exercise of the 
GMC against top quartile talent in the industry during the year. Two members of the GMC 
attend the majority of Board discussions.

Reviewing all key business areas. The Board reviewed the majority of key business areas during 2021 over the course of its 
scheduled meetings with the remaining areas to be reviewed in 2022. Future Board agendas 
provide for the review of key business areas to occur on an ongoing basis.

Reviewing investment performance in 
key asset classes. 

The Board reviews investment performance at each scheduled meeting. In July 2021, there 
was a comprehensive review focusing on performance in key asset classes and areas of 
improvement in order to help the Group demonstrate the value of an active approach to 
asset management.

Reviewing all acquisitions made in the 
past five years.

The Board reviewed all key investments and acquisitions made since 2016 by the Group at 
its May 2021 meeting. 

Priorities for 2022
In light of the findings of the 2021 Board evaluation and 
the conclusions of a Chairman’s Committee discussion on 
priorities, the Board agreed a set of high level objectives for 
2022 and these include:
• Reviewing the integration of the major acquisitions 

agreed in 2021 and the progress of follow-on growth 
plans for those businesses.

• Monitoring progress against the five-year plan agreed in 
November 2021.

• Reviewing the development of senior management 
talent.

• Reviewing core business areas, including key areas of 
strategic growth, particularly Schroders Capital and 
China, and strategic partnerships.

• Reviewing our clients, their needs and their perceptions 
of Schroders.

• Carrying out regular in-depth reviews of investment 
performance.

• Undertaking an in-depth review of the actions the Group 
could take in the event of a significant downturn in the 
business environment.

• Reviewing the adequacy of the Group’s cyber security 
arrangements.

• Continuing to review our corporate purpose, what it 
means in practice and its articulation.

BOARD EVALUATION
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I am pleased to present the Nominations Committee report  
for 2021.

As I set out in the 2020 report, the priority for 2021 was the search 
for my successor as Chairman. This was concluded in July when we 
announced the appointment of Elizabeth Corley as Chair 
designate. Ian King, the Senior Independent Director, led the 
process and his report is included on page 69.

Although the average tenure of our non-executive Directors is 
relatively low and there is no immediate need for any further 
appointments at this time, we remain focussed on Board 
composition and at our meeting in May 2021 we undertook a skills 
analysis of the non-executives and matched this against future 
needs. The key gaps we identified were more experience of the 
asset management industry following my departure and a 
successor for Rhian Davies as Chairman of the Audit and Risk 
Committee when she retires from the Board.

The appointment of Elizabeth Corley addressed the asset 
management requirement given her long experience in the 
industry. The Committee felt that there was no internal successor 
for Rhian and that, in view of the importance of the role, we should 
commence a search for an external successor. We used the 
services of Russell Reynolds Associates to facilitate the search, 
which was started in July. We have previously used Russell 
Reynolds for Board level appointments, but there are no other 
business relationships with Schroders or individual directors. A 
detailed role description was agreed by the Committee and Russell 
Reynolds put forward a number of candidates. I, together with the 
Company Secretary, met with eight candidates following which I 
recommended five should go forward to meet the full Board.

Paul Edgecliffe-Johnson will join the Board, effective 1 July 2022. 
Paul is currently Chief Financial Officer of InterContinental Hotels 
Group plc and was previously at HSBC and PricewaterhouseCoopers. 
In addition to his current experience as CFO of a FTSE 100 
company, Paul brings considerable experience of international 
markets and we look forward to his joining the Board. On his 
appointment he will join the Audit and Risk Committee and we 
anticipate that he will succeed Rhian Davies as Chairman of that 
Committee in due course.

In February 2022 Damon Buffini indicated that he would like to 
stand down as Chairman of the Remuneration Committee because 
of the time commitment required. The Nominations Committee 
asked Matthew Westerman, who joined the Committee in 
November 2020 and has experienced a full remuneration cycle, to 
succeed Damon as Chairman at the conclusion of the 2022 Annual 
General Meeting. Matthew will lead the review of our remuneration 
policy which will be put to shareholders in 2023. I would like to 
thank Damon for his work as Chairman and we are pleased that he 
will continue to be a member of the Committee.

Directors standing for election or re-election
The Committee agreed that all Directors standing for election 
continue to make a valuable contribution to the Board’s 
deliberations and recommends to shareholders their election. The 
Committee considered in particular the re-election of Rhian Davies 
as she has served on the Board for more than six years. In 
undertaking the 2021 Board evaluation I sought feedback from 
Directors and there was unanimous agreement that Rhian’s 
contribution as a Director, and as Chairman of the Audit and Risk 
Committee, was of a very high quality and that her re-election 
should be supported.

As required by the UK Listing Rules, the appointment of 
independent Directors must be approved by a simple majority of 
all shareholders and by a simple majority of the independent 
shareholders. Further details are set out in the 2022 Notice of 
AGM.

EVOLVING THE BOARD

Nominations Committee report

Committee membership
• Michael Dobson (Chairman)
• Sir Damon Buffini
• Dame Elizabeth Corley (from 1 September 2021)
• Rhian Davies
• Claire Fitzalan Howard
• Rakhi Goss-Custard
• Ian King
• Leonie Schroder
• Deborah Waterhouse
• Matthew Westerman

See page 60 for meeting attendance.

Role of the Nominations Committee
The Committee is responsible for keeping under review 
the composition of the Board and its Committees and 
for ensuring appropriate executive and non-executive 
Director succession plans are in place.

The Committee’s terms of reference are available  
on the Company’s Investor Relations website at  
www.schroders.com/tor

Biographical details and the experience of the 
Committee members are set out on pages 56 to 58.
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Policy on Board Diversity
The Board recognises the importance of diversity and 
that it is a wider issue than gender and ethnicity.

We look for diversity of skills, experience and 
background, which is important for an effective Board 
and management team, and this will continue to be the 
primary criterion by which we select candidates. 
Diversity across our whole workforce is discussed by 
the full Board. The specific diversity targets for the 
Group are set by the Board as part of our annual review 
of people strategy.

The Board understands the importance of increasing 
gender and ethnic diversity and is committed to have a 
minimum of 40% of Board positions held by women 
and to meet the Parker Review’s recommendations of 
at least one director from an ethnic minority on the 
Board. Currently we meet both these gender and 
ethnicity recommendations as women comprise 50% of 
the Board and we have two ethnic minority Directors. 
We intend only to use the services of executive search 
firms which have signed up to the Voluntary Code of 
Conduct on Gender Diversity.

There is a full description of our approach to diversity 
and inclusion on pages 41 to 43. Our gender diversity 
statistics for both the Board and senior management 
can be found on page 41.

The process of succession to the 
Chairman
I explained in last year’s report why we had extended 
the process for finding Mike’s successor into 2021 and 
that Mike had kindly agreed to defer his retirement 
from the Board to conclude the search and enable an 
orderly handover. I was delighted we could announce 
in July 2021 the appointment of Elizabeth Corley as 
Chair designate. Elizabeth joined the Board in 
September and will succeed Mike at the conclusion of 
the 2022 Annual General Meeting, subject to 
shareholder approval.

We identified Elizabeth as a high quality candidate in 
the early phase of the search and I interviewed her as 
part of the process along with a number of other 
potential candidates. Elizabeth met all members of the 
Board at least twice over the course of the first half of 
2021. The Board felt that in-person meetings were 
essential. Following these meetings the Committee 
concluded that Elizabeth was an outstanding candidate 
for the Chair role and that she was the unanimous 
choice of the Nominations Committee. Her proposed 
appointment was warmly endorsed by the entire Board.

The Board felt that Elizabeth had many of the key skills 
identified as being essential to the role. Her 
background in asset management, her broader 
business experience and her expertise in sustainability 
were all significant factors. Most importantly, the Board 
felt that there was a strong cultural fit and that 
Elizabeth’s style would resonate well with the Board and 
the wider Group. The Board did consider the time 
commitment necessary for the role and felt that it 
needed to be the principal role for any appointee. 

Evaluating the performance of the Committee
The internal evaluation process for 2021 is set out on page 67. 
There were no specific findings which would influence the 
composition of the Board.

Priorities for 2022
The Committee will continue to review the composition of the 
Board and its Committees while the Board as a whole will focus on 
Executive succession.

Elizabeth Corley will succeed me as Chair of the Committee at the 
conclusion of the 2022 Annual General Meeting.

Michael Dobson
Chairman of the Nominations Committee

2 March 2022

Elizabeth agreed and as a result will have stood down from 
two significant roles by the time she becomes Chair.

Elizabeth joined the Board on 1 September 2021 and this has 
allowed her to undertake a broad and deep induction into 
the Schroders businesses. More on her induction is included 
in the Governance report. Joining the Board well in advance 
of becoming Chair has also given time for an effective 
handover from Mike and to build relations with the executive 
and non-executive Directors.

I would like to finish by thanking Mike for his support 
throughout this whole process and in particular for delaying 
his own retirement plans to enable us to achieve a successful 
outcome.

Ian King
Senior Independent Director

2 March 2022

69Schroders Annual Report and Accounts 2021

Strategic report
G

overnance
Shareholder inform

ation
Financial statem

ents



70 Schroders Annual Report and Accounts 2021

I am pleased to present the Committee’s report for the year ended 
31 December 2021. The Committee plays a key role in overseeing 
the integrity of the Company’s financial statements and the 
robustness of the Group’s system of internal control and financial 
and risk management.

The Committee is thankful for the role management and Ernst & 
Young (EY) as external auditor played in the integrity of the Group’s 
financial results and high-quality reporting. We welcomed the 
opportunity to respond to the Government’s Consultation on 
Restoring Trust in Audit and Corporate Governance within the year, 
which takes forward recommendations from the Kingman Review, 
the Competition and Markets Authority study and the Brydon 
Review. We are supportive of the core aims and principles of the 
consultation and we look forward to engaging further on the 
reforms in due course.

During 2021, the Committee continued to focus on its responsibility 
for the monitoring and oversight of the Group’s control environment 
and system of internal control and the Group’s management of risk 
and compliance-related activities. As part of this work, the 
Committee considered the Group’s business services resilience and 
Risk and Control Assessments, as well as the ICAAP, ILAAP, wind-
down, recovery and resolution plans and various operational stress 
scenarios to support the Board’s conclusions on the viability 
statement set out on page 55.

The Committee plays an important role in reviewing conduct and 
culture risk in the Group and continues to oversee the evolution of 
Schroders’ conduct risk framework, designed to identify emerging 
trends and heightened areas of risk. Conduct and culture risk is 
informed by a number of metrics, including conduct risk reports, 
employee opinion surveys and oversight by the second and third 
line of defence functions. We believe that the Group’s arrangements 
remain well positioned against regulatory expectations.

An important part of our role is to provide non-executive oversight 
so as to ensure management has an appropriate focus on high 
quality corporate reporting. In November 2021, the Corporate 
Reporting Review department of the Financial Reporting Council 
(FRC) advised that our Annual Report for the year ended 
31 December 2020 had been subject to their review and 
explanations were requested on certain accounting and disclosure 
matters. Our responses were accepted by the FRC and their review 
was closed in January 2022. This review resulted in some minor 
enhancements to our disclosures which are reflected within this 
Annual Report. The FRC’s role is to consider compliance with the 
reporting requirements, rather than to verify the information 
provided. As a result, the review process does not provide assurance 
that the 2020 Annual Report and Accounts are correct in all material 
respects.

Audit and Risk Committee report 

DEVELOPING OUR CONTROLS TO SUPPORT FUTURE GROWTH

Role of the Audit and Risk Committee
The principal role of the Committee is to assist the Board 
in fulfilling its oversight responsibilities in relation to 
financial reporting, financial controls and audit, risk and 
internal controls.

All members of the Committee are independent non-
executive Directors. Biographical details and the 
experience of Committee members are set out on pages 
56 to 58. The Board has determined that, by virtue of their 
previous experience gained in other organisations, 
members collectively have the competence relevant to the 
sector in which the Group operates. In addition, the Board 
considers that Rhian Davies, a chartered accountant, has 
the recent and relevant financial experience required to 
chair the Committee.

The Group Chief Executive and Chief Financial Officer 
attended all meetings at the invitation of the Chairman of 
the Committee. Elizabeth Corley attended meetings 
following her appointment to the Board in September 
2021. Other regular attendees who advised the 
Committee were the Group Financial Controller, the Chief 
Risk Officer, the heads of Compliance and Internal Audit 
and the General Counsel. Other members of senior 
management were also invited to attend as appropriate. 
The Chairman of the Wealth Management Audit and Risk 
Committee (WMARC), who is an independent non-
executive Director of Schroder & Co. Limited, attended 
one meeting of the Committee and provided an update to 
each meeting on matters related to the Wealth 
Management business.

Representatives from EY, including Julian Young, lead audit 
partner for the 2021 financial year, attended all of the 
Committee’s scheduled meetings. During 2021, two 
private meetings were held with the external auditor 
without management present. Private meetings were also 
held with the Chief Financial Officer, the Chief Risk Officer 
and the heads of the Compliance and Internal Audit 
functions. These meetings provided an opportunity for any 
matters to be raised confidentially.

The Committee’s primary responsibilities are detailed on 
the following page.

The Committee received briefings on business and thematic topics 
during the year including on our financial reporting capabilities and 
our carbon emissions reporting. An external review of the Group’s 
information and cyber security was also conducted, which is 
discussed further on page 75.

I am grateful to all members of the Committee for their support in 
2021 and I look forward to continuing our work in 2022.

Rhian Davies
Chairman of the Audit and Risk Committee

2 March 2022 

Committee membership

• Rhian Davies (Chairman)
• Rakhi Goss-Custard

• Deborah Waterhouse
• Matthew Westerman

See page 60 for meeting attendance.
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The Committee’s primary responsibilities are the oversight of:
Financial reporting, financial  
controls and audit Risk and internal controls

• The content and integrity of financial and Pillar 3 
reporting

• The appropriateness of accounting estimates and 
judgements

• The effectiveness of the financial control framework
• The effectiveness of the external auditor
• The independence of the external auditor
• The recommendation to the Board of the 

appointment of the external auditor

• The Group’s risk and control framework and whistleblowing procedures and 
the financial crime framework

• The Group’s ICAAP, ILAAP, wind-down plan, risk appetite and the recovery plan 
and resolution process

• The Group’s regulatory compliance and conduct processes and procedures 
and its relationships with regulators and compliance monitoring

• The Group’s Internal Audit function
• The Group’s legal risk profile and disputes
• Emerging and thematic risks that may have a material impact on the Group’s 

operations in the future

Key areas of focus during the year
The key issues that the Committee considered during 2021 are set out below. In addition, at each quarterly meeting, the 
Committee received updates from Internal Audit, Compliance, Risk, Legal and external audit covering ongoing projects, the key 
issues that had arisen since the prior meeting and reviewed a dashboard of metrics in place for monitoring key risks.

Financial reporting and financial controls
• As part of the Group’s annual reporting cycle, the Committee 

considered the 2020 Annual Report and Accounts and 2021 
half-year results including financial estimates and judgements 
and governance considerations. Updates were provided on the 
effectiveness of our internal controls and Group accounting 
policies. The going concern and viability statements, Pillar 3 
regulatory disclosures and ESG disclosures were also 
considered.

• The Group Head of Tax updated the Committee on the Group’s 
tax strategy, our approach to tax risk and the key tax risks facing 
the Group, along with the tax priorities for 2022.

External audit
• When considering the 2020 Annual Report and Accounts, the 

Committee assessed the oversight and independence of the 
external auditor and audit effectiveness.

• In relation to audit quality and effectiveness, the Committee 
discussed the results of the external auditor feedback 
questionnaire and noted the areas of improvement that had 
been identified. The Committee reviewed EY’s audit plan for 
2021, including key audit matters. Fees for non-audit services 
were reviewed and approved.

• Policies for safeguarding the independence of the external 
auditor were considered for recommendation to the Board.

Internal Audit
• In 2021, as part of the governance considerations for the 2020 

Annual Report and Accounts, the Committee considered the 
annual assessment of the Group’s governance and risk and 
control framework, conducted by Group Internal Audit.

• The Internal Audit Charter was reviewed and approved during 
2021.

• Looking ahead to 2022, the Committee considered and 
approved the 2022 Internal Audit and Compliance Testing plan, 
which is based on an assessment of the main risks the business 
faces.

Risk and internal controls
• When reviewing the 2020 Annual Report and Pillar 3 disclosures, 

and 2021 half-year results, the Committee considered the 
Group’s key risks and risk management framework. The 
Committee continued to consider the impact of Covid-19 on the 
risk and control environment and financial results. The Chairman 

of the Wealth Management Audit and Risk Committee (WMARC) 
provided an update on the activities of the WMARC and its 
oversight of the financial reporting, risk management and 
internal controls of the entities within the Wealth Management 
division.

• The Committee considered the ICAAP, ILAAP and Group 
wind-down plan for recommendation to the Board. An update 
was received on third-party service provider oversight, the 
approach to monitoring and maintenance of a resilient supply 
chain, changes to the procurement framework during 2020 and 
the developments planned for 2021. The Committee reviewed 
changes to the Group’s conflicts framework including planned 
enhancements, the role of the Group Conflicts Committee and 
how conflicts are identified and managed within the business.

• The Committee reviewed the Group Recovery Plan for 
recommendation to the Board and considered the approach 
taken under the Group’s Resolution Process. The Group Head of 
Financial Crime Compliance provided the Committee with a 
review of financial crime risk, including updates on the 
regulatory landscape and progress made in respect of our 
financial crime framework. A review of Group Insurances was 
conducted.

• Thematic issues were considered throughout the year including 
business services resilience, whistleblowing, compliance 
assurance and conduct and culture risk oversight.

• The results of an independent review of the Group’s information 
and cyber security undertaken by PwC were presented to the 
Committee, together with updates from the Chief Information 
Security Officer on information and cyber security and 
technology risk.

• An update was provided to the Committee on the current state 
of the LIBOR programme, the management of key risks within 
the programme, and the remaining activity to complete the 
LIBOR, and other inter-bank offered rates, transition in 2022  
and 2023.
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Significant accounting estimates and judgements
The preparation of the financial statements requires the application of certain estimates and judgements. The material areas of either 
estimation or judgement are set out in the note on the presentation of the financial statements on pages 157 and 158. Each of these areas 
is considered by the Committee based on reports prepared by management. The external auditor, EY, presents to the Committee the audit 
procedures performed, challenges raised to management and conclusions reached on areas of judgement.

The significant estimates and judgements considered in respect of the 2021 financial statements and the agreed actions by the Committee 
are summarised below.

Significant estimates and judgements Action and conclusion
Carried interest

The Group recognises carried interest from its Private Assets and 
Alternatives business area. This revenue stream is dependent on the 
future value of certain investments that may not crystallise until an 
uncertain date in the future. The Group is contractually committed to 
make payments based on a relevant proportion of carried interest 
received to various parties, including as part of deferred consideration 
arrangements.

For financial reporting purposes, the Group is required to estimate 
the value of carried interest receivable, in accordance with the 
requirements of IFRS 15 Revenue from Contracts with Customers; and 
the fair value of related amounts payable based on the requirements 
of IFRS 9 Financial Instruments.

The key inputs used in determining carried interest comprised the fair 
value of the relevant assets on which carried interest may be earned, 
future growth rates, the expected realisation dates and the discount 
rates.

The Committee received a report from Finance, which reviewed 
the inputs for estimating the amounts receivable and payable in 
respect of carried interest. The Committee challenged 
management and considered the judgement applied in 
determining the principal assumptions and the sensitivity of the 
relevant balances to those assumptions.

The Committee discussed the accounting for carried interest 
with EY and considered the findings from its audit work. Once 
the Committee was satisfied with the estimates and judgements 
applied, the estimated carrying values were approved.

The Committee considered the disclosures presented in respect 
of 2021 and concluded that they were appropriate.

Please refer to note 2 for the estimates and judgements made in respect of carried interest receivable and amounts payable in 
respect of carried interest

Pension schemes

The Group’s principal defined benefit pension scheme is in respect of 
certain UK employees and former employees (the Scheme). The 
Scheme was closed to future accrual on 30 April 2011 and, as at 
31 December 2021, had a funding surplus. The pension obligation, 
which was valued as £872.7 million at the year end, is estimated based 
on a number of assumptions, including mortality rates, future 
investment returns, interest rates and inflation. The Scheme’s assets 
are invested in a portfolio designed to generate returns that closely 
align with known cashflow requirements and to hedge the interest 
rate and inflation risks.

Finance provided the Committee with a report that included the 
key financial assumptions, which had been applied by the 
independent qualified actuaries, Aon Hewitt Limited, to 
determine the Scheme surplus. EY’s report to the Committee set 
out its audit procedures and conclusions on the pension assets 
and liabilities. The Committee considered and challenged the 
proposed assumptions and was satisfied that the estimates 
were appropriate.

Please refer to note 25 for more information on the estimates and judgements made in respect of the Scheme

Presentation of profits

The consolidated income statement separately presents exceptional 
items. This presentation is permitted by accounting rules for specific 
items of income or expense that are considered material. This 
presentation involves judgement to identify the items that warrant 
specific disclosure in accordance with accounting standards.

The Committee considered, and was satisfied with, the 
continued presentation of exceptional items within a separate 
column in the consolidated income statement. This presentation 
is considered appropriate as it provides a transparent view of 
certain items and the underlying performance of the business. 
EY’s report set out its conclusions on the presentation of profits. 
For 2021, exceptional items principally comprised costs 
associated with acquisitions including amortisation of acquired 
intangible assets. 

Please refer to note 1b for more information on exceptional items

Audit and Risk Committee report (continued)
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Financial reporting and financial controls
The Committee reviews whether suitable accounting policies have 
been adopted and whether management have made appropriate 
estimates and judgements, including those summarised on page 
72. The Committee is also required to report to shareholders on 
the process it followed in its review of significant estimates and 
judgemental issues that it considered during the year, as set out 
on pages 157 and 158.

Financial reporting is reliant on there being an appropriate 
financial control environment. The Committee receives reports on 
the existing control environment as well as plans to enhance 
controls in the future, along with progress made against previous 
planned changes. The reports provide a detailed summary of the 
controls that exist across the Finance function globally and support 
the Group’s Risk and Control assessments. For more details, see 
page 49. In 2021, the reports focused on developments made to 
the financial control environment through strategic change 
programmes across the Group, as well as the continued 
integration of acquired businesses.

The Committee considers other controls that might have an impact 
on financial reporting. During 2021, the Committee received an 
independent report on the Group’s information and cyber security 
arrangements from PwC. In addition, the Committee reviews the 
Group’s tax strategy annually, which is discussed with the external 
auditors. For more details see page 26.

The financial control environment is also subject to audit 
procedures by both the Group’s internal and external auditors.  
The Committee considered that an effective system of internal 
control had been in place during the course of 2021.

The Committee conducted an in-depth review of the Group’s 
financial projections and the application of appropriate stress 
scenarios with consideration of the impact of the ongoing Covid-19 
pandemic and other risks, including climate change, so that the 
Board can make the viability statement, as set out on page 55,  
and to support the going concern basis of preparation of the 
financial statements.

A key focus of the Committee is its work in assisting the Board in 
confirming that the Annual Report and Accounts, when taken as a 
whole, is fair, balanced and understandable and assessing whether 
it provides the information necessary for shareholders to assess 
the Group’s position and performance, business model and 
strategy. The Committee considered the key messages 
communicated in the 2021 Annual Report and Accounts, as well as 
the information provided to the Committee and the Board as a 
whole during the year.

The Committee, having completed its review, recommended to the 
Board that, when taken as a whole, the 2021 Annual Report and 
Accounts is fair, balanced and understandable and provides the 
information necessary for shareholders to assess the Group’s 
position and performance, business model and strategy.

Oversight of the external auditor
The Committee places great importance on the quality, 
effectiveness and independence of the external audit process. The 
Committee oversees the relationship with EY including 
safeguarding independence, approving non-audit fees and 
recommending its appointment at the AGM.

The external audit was last put out to tender in 2016, with EY 
replacing PwC as the Group’s auditor for the financial year 
commencing 1 January 2018. Julian Young is the lead audit partner 
and has held this position since EY’s appointment in 2018. The next 
external audit tender will take place within ten years of EY’s 
appointment and the lead audit partner will be rotated within five 
years in line with requirements. The external auditor attends all the 
Committee’s scheduled meetings and the Committee holds private 

meetings with the external auditor without management present. 
The Committee confirms that the Company has complied with the 
provisions of the Competition and Markets Authority Order 2014 
relating to the UK audit market for large companies throughout 
the year under review and as at the date of this report.

During the 2021 financial year the Committee had no additional 
areas for review that were not already being considered as part of 
the audit plan.

Assessment of audit quality and effectiveness
The Committee is responsible for evaluating the performance of 
the external auditor. In March 2021, ahead of the consideration of 
the 2020 Annual Report and Accounts, the Committee received 
initial feedback on the conduct of the 2020 audit, which identified 
no significant areas of concern. A full assessment of the external 
auditor was carried out by way of a questionnaire prepared in 
accordance with the FRC’s guidance and completed by key 
stakeholders. Interviews with senior managers and Group Finance 
were also held. The findings of the questionnaire were presented 
to the Committee in May 2021. EY generally scored highly in the 
auditor effectiveness questionnaire and was assessed to have 
improved in the third year of its audit despite the challenges of 
increased remote working as a result of the Covid-19 pandemic. 
Areas of improvement were identified and discussed with EY in 
advance of the 2021 audit.

The Committee reviewed the 2021 external audit plan presented 
to the Committee in May 2021. The Committee concluded that it 
was well-planned, with sufficient resources in place for the plan to 
be conducted effectively. The plan included a risk-based 
assessment and the use of analytical tools. Updates were received 
from the external auditor throughout the year demonstrating that 
professional scepticism had been applied through challenge of 
judgments, estimates and disclosures. Matters arising from the 
audit were communicated to the Committee on an ongoing basis.

The Committee reviewed EY’s transparency report and discussed 
the findings from the EY audit quality inspection report published 
by the FRC, the impact on the Schroders audit plan, and how EY 
maintains and monitors a high-quality audit for Schroders. EY 
undertakes a range of processes that are designed to promote, 
embed and monitor audit quality. The structure of the audit team 
has been designed by the Lead Audit Partner to maintain a 
high-quality audit. EY continues to assess the structure, experience 
and knowledge of the team, with a view to maintaining and 
enhancing audit quality. In making this assessment, the Committee 
and EY have discussed and considered several Audit Quality 
Indicators (‘AQIs’), including the responsibilities and time 
commitments of senior team members and the extent to which 
specialists are involved in the audit.

In February 2022, ahead of the consideration of the 2021 Annual 
Report and Accounts, the Committee received initial feedback on 
the conduct of EY’s 2021 audit, which identified no significant areas 
of concern. The detailed assessment of EY’s 2021 audit will be 
considered by the Committee at its May 2022 meeting with any 
findings implemented for the 2022 audit.
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Independence and non-audit services
The Committee has responsibility for monitoring the 
independence and objectivity of the external auditor. Since its 
appointment, EY has continued to confirm its independence and 
this remained the case during 2021 and prior to issuing its opinion 
on the Annual Report and Accounts. In addition to the annual 
review of effectiveness, the Committee considered the 
independence and objectivity of EY throughout the year. No 
Committee member has a connection with the external auditor.

A key factor in ensuring auditor independence is the Committee’s 
consideration of the provision of certain non-audit services by EY. 
The Committee maintains a policy on the engagement of the 
auditor for the provision of non-audit services to safeguard its 
independence and objectivity. This policy is reviewed annually and 
takes account of relevant regulatory restrictions and guidance in 
the jurisdictions in which the Group operates, including those in 
the UK. The policy prohibits the provision of certain non-audit 
services and contains rules regarding the Committee approving 
permitted non-audit services.

Details of the total fees paid to EY are set out in note 4b to the 
accounts. The policy on non-audit services restricts the 
appointment of EY to the provision of services that are closely 
related to the audit. Other services, where they are not prohibited, 
may also be considered but these will not normally be approved by 
the Committee. Certain services that are provided to the Group are 
closely related to the audit but are not required by regulation. The 
Committee considers that these services are most appropriately 
performed by the Group’s external auditor as they support the 
statutory audit as well as providing the external auditor with 
relevant insights on aspects of the business, although they are not 
necessarily directly related to the financial statements.

Non-audit fees, excluding audit-related assurance services 
required under regulation, equated to 16% of audit fees 
(2020: 15%).

During 2021, non-audit services mainly comprised assurance 
services in respect of controls reports and regulatory reporting 
normally conducted by the Group’s external auditor. These 
services are assurance in nature and are not considered to present 
a risk to independence.

Auditor oversight conclusion
The Committee is satisfied with the work of EY and that it is 
objective and independent. Accordingly, the Committee has 
recommended to the Board that a resolution be put to the 2022 
AGM for the reappointment of EY as external auditor, and the 
Board has accepted this recommendation.

Risk and internal controls
The Board has overall responsibility for the Company’s system of 
internal control, the ongoing monitoring of risk and internal 
control systems and for reporting on any significant failings or 
weaknesses. The system of controls is designed to manage rather 
than eliminate the risk of failure to achieve the Group’s strategic 
objectives and can only provide reasonable assurance against 
material misstatement or loss. The Board has delegated to the 
Committee responsibility for monitoring and reviewing the 
effectiveness of the risk and internal control framework.

On behalf of the Board, the Committee carried out the annual 
assessment of the effectiveness of internal controls during 2021, 
including those related to the financial reporting process. The 
Committee also considered the adequacy of the Group’s risk 
management arrangements in the context of the Group’s business 
and strategy. In carrying out its assessment, the Committee 
considered reports from the Group Financial Controller, the Chief 
Risk Officer, the heads of Compliance and Internal Audit, and EY. 
This enabled an evaluation of the effectiveness of the Group’s 
internal control framework. The Group continually works to 
enhance systems to support and improve the control environment.

Risk
Risk reports set out changes in the level or nature of the risks 
faced by the Group, developments in risk management, and 
operational risk events, including significant errors and omissions. 
Separate reports allowed the Committee to consider a range of 
factors when determining the key risks and uncertainties faced by 
the Group. These included assessments of risk tolerance and 
stress testing of the Group’s capital position, as well as the 
production of the Group’s ICAAP, ILAAP, the wind-down plan and 
the Group’s recovery plan and resolution process.

The Committee also considered emerging and thematic risks that 
may have a material impact on the Group. In 2021, the Committee 
continued to consider the risks arising from the Covid-19 
pandemic including the impact on business services resilience, 
financial crime, information security and technology and conduct 
and culture risks. The Committee considered the key risks to the 
business, one of which is Environmental, Social and Governance 
(ESG) risk including climate change. The Committee reviewed the 
Group’s arrangements in relation to outsourced providers and the 
risks associated with the transition from LIBOR. The Committee 
regularly reviews the Group’s approach to the management of 
legal risks and risk events.

Further information can be found in the key risks and mitigations 
section of the Strategic report set out on pages 49 to 54.

Set out on the following page are summaries of the Committee’s 
activity in three areas where members of the first line of defence 
attended and presented to the Committee in relation to emerging 
and thematic risks.

Audit and Risk Committee report (continued)
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Business services and operational resilience
The Committee continued to monitor the Group’s business 
services and operational resilience during 2021. Increased 
remote working as a result of the Covid-19 pandemic, our 
new flexible working pattern, and the operational resilience 
regulations issued by the FCA and PRA all have implications 
for our approach to our business continuity, which we 
continue to review and adapt on an ongoing basis. 
Technology resilience saw developments within the year as 
the stability of our remote working environment was 
enhanced, and an initiative was launched to review and 
modify our use of cloud providers. The implementation of 
the European Banking Authority guidelines on outsourcing 
arrangements has also been driving developments in the 
depth and breadth of oversight over the resilience of our 
critical third parties.

The Committee will continue to closely monitor the Group’s 
business services resilience throughout 2022 as the FCA 
and PRA operational resilience regulations begin to be 
implemented. 

Compliance
Compliance and legal reports address new and developing 
material issues and global regulatory, legal and compliance risks 
and themes. The reports also outline the planning and execution 
of the compliance assurance programme, including testing, 
monitoring and automated surveillance. Assurance is carried out 
globally to assess the Group’s compliance with local regulatory 
standards and requirements.

During 2021, the Committee also received reports on the ongoing 
development of the Schroders Group Conflicts of Interest and 
Conduct Risk Frameworks. The Committee received updates on the 
status of our relationships and our engagement with our principal 
regulators, and of material regulatory initiatives and changes in the 
regulatory environment, including ESG matters, in particular the 
implementation of the EU Sustainable Finance Disclosure 
Regulation. Throughout the year, the Group continued to engage 
frequently and proactively with regulators across the globe.

Financial crime
Financial crime risk mitigation continues to be an 
important focus for the Committee and is a priority for all 
of our key regulators globally. Wider regulatory 
requirements have been introduced in some jurisdictions 
and the Financial Crime Team has been working to assess 
the implications of these changes for the business in 
conjunction with industry body guidance.

Our financial crime framework was further enhanced 
during 2021 including the introduction of a target 
operating model setting out governance and oversight 
arrangements to improve consistency across the Group in 
respect of financial crime risk mitigation. Developments 
have also been made in the areas of transaction 
monitoring, payment screening and the oversight of 
distributors and suppliers. Cyber-related fraud activity 
continued to be a key focus as a result of the ongoing 
Covid-19 pandemic.

The Committee receives regular reports and recognises 
the importance of having a strong and proportionate 
framework for managing financial crime risk. The 
Committee will continue to monitor the Group’s strategic 
initiatives in this area during 2022 and beyond.

Information and cyber security
Information and cyber security has been a key area of 
focus for the Committee for a number of years as a result 
of increasingly sophisticated cyber threats. The risk posed 
by ransomware has grown further throughout 2021 with a 
number of high-profile incidents occurring across the 
external business landscape. A primary focus of the year 
has therefore been improving our defences against 
ransomware attacks as well as across areas such as cloud 
security, data security and our network perimeter.

In November 2021, the results of an independent review  
of the Group’s information and cyber security undertaken  
by PwC were presented to the Committee. The 
recommendations made by PwC align to our information 
security strategy and also to our broader technology strategy 
of transitioning to the cloud, which we believe will be the 
fastest and most effective path to achieve our target state. 

Internal Audit
The Committee has authority to appoint or remove the Group 
Head of Internal Audit, who reports directly to the Chairman of the 
Committee. The Chairman of the Committee is accountable for 
setting the objectives of the Group Head of Internal Audit, 
appraising his performance against those objectives and for 
recommending his remuneration to the Remuneration Committee, 
with advice from the Group Chief Executive. During the year, the 
Committee assessed and confirmed the ongoing objectivity and 
independence of the Group Head of Internal Audit and reviewed 
and approved the Internal Audit Charter.

The Committee also has responsibility for approving the Internal 
Audit budget and being satisfied that the Internal Audit function 
has appropriate resources and continues to be an effective and 
valued assurance function within the Group. The Internal Audit 
function monitors developments in internal audit practices, 
undertakes quality and assurance activities and in 2022 will invest 
in developing its data analysis capability. The Committee satisfies 
itself as to the quality, experience and expertise of the function 
through regular interaction with the Group Head of Internal Audit, 
both when the Committee meets and also through other regular 
meetings outside the formal meetings schedule. In addition there 
is an external review of the Internal Audit function every five years, 
which provides further assurance. The next review will take place  
in 2022.

The Committee reviews Internal Audit reports on progress against 
a rolling plan of audits approved by the Committee on an annual 
basis. These reports include any significant findings from audits 
performed, including any observations on culture and 
recommendations to improve the control environment, and their 
subsequent remediation.
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During 2021, a broad range of audits was conducted across the 
business, both in the UK and overseas. The Covid-19 pandemic 
continued to impact the length of time taken to conduct audits 
with the team unable to travel to all offices, however some on-site 
overseas audits were able to re-start towards the end of the year. 
The 2021 Internal Audit plan was continually reassessed by the 
Committee and Internal Audit to allow for the appropriate 
allocation of resources and to remain in line with the risk profile of 
the business. The 2022 Internal Audit plan has been developed in 
line with the Group’s key risks and includes the assessment of the 
Group’s response to key industry challenges.

The annual compliance testing and Internal Audit plans are 
developed using a risk-based approach to provide proportionate 
assurance together over the Group’s controls for the key risks set 
out on pages 49 to 54.

Evaluating the performance of the Committee
The annual evaluation of the Committee’s effectiveness was 
undertaken as part of the overall Board evaluation process.  
The Committee is seen as thorough and diligent, with the work 
undertaken providing assurance to Directors who are not on the 
Committee that the risks around the business are overseen 
appropriately. The findings relating to the Committee were 
discussed with the Committee Chairman, who is considered  
very effective. The need for succession in this role is considered  
a key priority for the Board. Overall, the Committee is considered 
to be performing well and to be rigorous and effective in 
discharging its responsibilities.

Committee’s assessment of internal control and 
risk management arrangements
The Committee was content with the effectiveness of the Group’s 
processes governing financial and regulatory reporting and 
controls, its culture, ethical standards and its relationships with 
regulators. The Committee was also satisfied with the 
appropriateness and adequacy of the Group’s risk management 
arrangements and supporting risk management systems 
including: the risk monitoring processes, internal controls 
framework and the three lines of defence model.

By order of the Board.

Rhian Davies
Chairman of the Audit and Risk Committee

2 March 2022

Priorities for 2022
As well as considering the standing items of business, 
the Committee will also focus on the following areas 
during 2022:

• Information and cyber security
• Thematic risks including climate
• Financial crime
• Business services and operational resilience
• Audit and regulatory changes
• Global operating strategy

Audit and Risk Committee report (continued)

“The Group continually works 
to enhance systems to 
support and improve the 
control environment.”
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Committee membership
• Sir Damon Buffini (Chairman)
• Rhian Davies
• Ian King
• Matthew Westerman

See page 60 for meeting attendance and page 88 for 
a summary of the responsibilities of the Committee.

PAYING FOR PERFORMANCE IN A  
 SIMPLE AND TRANSPARENT WAY

I am pleased to present our 2021 Remuneration report which 
provides insight into the decisions the Committee has taken in 
determining the pay approach and outcomes for our Directors and 
wider workforce.

2021 has been a strategically important year for Schroders. Our 
key financial metrics are very strong, we have continued to deliver 
excellent investment performance for our clients and we are 
seeing many of our initiatives from the last few years bearing fruit. 
This strong performance and progressive strategic repositioning 
has benefitted both shareholders and clients and is reflected in the 
compensation outcomes for employees. Allowing employees 
throughout the organisation to share in our success is key to 
ensuring we continue to incentivise, reward and retain the high 
calibre talent who have delivered this strong performance. 

Our executive Director performance incentive outcomes have also 
increased this year, albeit by a lower percentage than the average 
employee. Executive Director bonuses are driven by a balanced 
scorecard, with performance measures and targets set at the start 
of each year. For 2021, the Committee increased the upper range 
of the profit before tax target to +18% above budget in recognition 
of the heightened uncertainty arising from the ongoing Covid-19 
pandemic. The Committee assessed these targets in light of the 
strong performance achieved and were satisfied that the targets 
were appropriately stretching and the results represented true 
outperformance. On the LTIP, 50% of 2018 awards are forecast to 
vest in March 2022. As disclosed last year, the Committee made no 
adjustments to LTIP targets notwithstanding the unforeseen 
pandemic. In addition, the executive Directors voluntarily waived 
the LTIP awards granted to them in March 2020 and 2021, thereby 
avoiding potential concerns over windfall gains from recent 
periods of market volatility. Pages 82-84 provide more detail on 
executive Director outturns for the year.

Remuneration actions taken  

Performance
Ensuring alignment

• Increased profit before tax maximum under the 2021 bonus scorecard – resulting in an 
asymmetrical range. 

• No adjustments to LTIP targets.
• 2020 and 2021 LTIPs waived – mitigating the risk of windfall gains.

People
Better for everyone

• Schroders Share in Success Award – encouraged share ownership, partnership ethos and 
financial inclusion through the launch of our first ever all-employee share award. 

• Performance management – implemented a new approach, including specific ratings for 
behaviours, conduct and business excellence; all key inputs when assessing compensation 
outcomes.

• Enhanced transparency of pay decision-making – launch of our ‘Fair Pay for Performance’ 
framework for all employees.

Planet
Protecting our planet’s 
resources

• ESG engagement targets – introduced in the executive Director bonus scorecard for 2022.
• Climate-related metric – introduced to the long-term incentive scorecard for 2022. 20% will be 

based on achievement of 100% of Schroders’ global electricity being from renewable sources and 
sustaining a ‘Leadership level’ in CDP’s climate change assessment.

• Increased focus on sustainability in our employee benefits – including carbon offsetting 
initiatives, encouraging employees towards paperless benefits administration and reviewing 
company car policies to increase alignment with our sustainability aspirations.

Remuneration report
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Executive Directors’ remuneration policy illustration
The Directors’ remuneration policy was approved by shareholders at our 2020 AGM and can be found on our website at  
www.schroders.com/directors-remuneration-policy.

The remuneration policy defines a maximum limit for the total remuneration of each executive Director each year, being £9 million for the 
Group Chief Executive and £4.5 million for the Chief Financial Officer. The diagram below illustrates the structure of the executive Directors’ 
remuneration, including the timing of when they receive each component of remuneration, across the fixed components paid in the year 
(salary, benefits and allowances, contributions to retirement benefits or cash in lieu), any annual bonus award in respect of the year and the 
LTIP awards to be granted following the financial year end.

Feb Sep
20222021

Mar Sep
2023

Mar Sep
2024

Mar Sep
2025

Mar Sep
2026

Mar
2027

Performance year

Deferred portion of any annual 
bonus award granted 75% as a 
deferred share award, available 
to exercise in equal instalments 
after 1, 2 and 3 years from 
grant through to the 10th 
anniversary of grant, and 25% 
as a deferred fund award, 
available to exercise in equal 
instalments after 1.5, 2.5 and 
3.5 years from grant through to 
the 5th anniversary of grant.

Upfront portion of any annual 
bonus award paid half in cash 
in February after the end of the 
performance year and half 
granted as an upfront fund 
award that is subject to a 
6-month holding period, 
available to exercise through to 
the 5th anniversary of grant.

Deferred 
bonus – share 
award (circa 

45% of bonus)

Deferred 
bonus – fund 
award (circa 

15% of bonus)

3.5-year deferral Funds

Funds

Funds

2.5-year deferral

1.5-year deferral

Deferred 
portion of any 
annual bonus 
(circa 60% of 

bonus)

Upfront 
portion of any 
annual bonus 
(circa 40% of 

bonus)

Fixed pay

LTIP 4-year deferral, subject to performance conditions, followed by a 1-year holding period from vesting SharesHolding period

3-year deferral

2-year deferral

1-year deferral Shares

Shares

Shares

Upfront bonus 
– fund award 
(circa 20% of 

bonus)

6-month 
holding 
period

Cash

Funds

Upfront bonus 
– cash (circa 

20% of bonus)

Paid via 
payroll

Granted 
under the 
Deferred 

Award Plan 
(DAP)

Schroders’ purpose is not just about securing our clients’ financial 
futures but also about securing a better future for all our 
stakeholders. This clarity of purpose has been a part of the 
Committee’s discussions in 2021 as we sought to further 
strengthen the alignment between our remuneration structures 
and Corporate Responsibility strategy. This resulted in a number of 
new initiatives, as detailed in the table on the previous page. Of 
particular note was the launch of our first ever all-employee share 
award – the ‘Schroders Share in Success Award’ – encouraging a 
partnership ethos and enhanced financial inclusion across all those 
working for the Group. All employees except the Group Chief 
Executive and Chief Financial Officer received a special award of 5% 
of their salary in shares, significantly increasing the number of our 
employees with interests in Schroders shares. 

Our Corporate Responsibility strategy recognises the strategic 
importance of protecting our planet. This has been reflected in our 
executive Director remuneration arrangements for a number of 
years through the inclusion of sustainability-related metrics in the 
annual bonus scorecard. With the continued evolution of 
environmental impact measurement and reporting, the Committee 
determined that, from 2022, this strategic priority should also be 
reflected in the executive Directors’ long-term incentive. From 
2022, a portion of the LTIP will therefore be based on achievement 
of climate-related environmental targets, as described in more 
detail on page 84 of this report.

These new initiatives complement our long-standing remuneration 
policies centred around inclusion and fairness. For example, our 
employee benefits are typically generous versus local market 
practice. In the UK, London-based employees receive the same 
benefits as the executive Directors, including private healthcare, 
life assurance, personal accident insurance and pensions. The 
pension contributions (or cash in lieu) are based on pensionable 
salary, which is capped at £250,000, resulting in the executive 
Directors’ contribution rates as a percentage of their actual salary 
being below most UK employees (8-9% for the Group Chief 
Executive and 11-12% for the Chief Financial Officer, compared to 
16-18% for most UK employees).

Remuneration approach for the executive 
Directors
Our executive Director remuneration structure remained 
unchanged in 2021 and continues to be governed by our 
shareholder approved Directors’ remuneration policy. As noted in 
last year’s report, the Committee believes this structure continues 
to support long-term thinking and pay for performance whilst 
allowing us to attract, motivate and reward the talented individuals 
we need to maintain the Group’s success. The diagram below 
illustrates the current remuneration policy.

Remuneration report (continued)
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HOW OUR REMUNERATION ALIGNS TO OUR PURPOSE 

How we create value for our stakeholders

Delivering returns for 
clients

Delivering returns for 
shareholders

Taking decisions to 
benefit our people

Taking decisions to 
benefit society

Our purpose: to provide excellent investment performance to clients through active management.

Aligned with clients
A significant proportion of 
variable remuneration for 
higher-earning employees and 
material risk takers is granted 
as fund awards, which are 
notional investments in funds 
managed by the Group, 
thereby aligning the interests 
of employees and clients. This 
includes the executive 
Directors, other members of 
the GMC and other key 
employees such as senior fund 
managers.

Aligned with 
shareholders
A significant proportion of 
variable remuneration for 
higher-earning employees and 
material risk takers is granted 
in the form of deferred awards 
over Schroders shares, thereby 
aligning the interests of 
employees and shareholders. 
Executive Directors and other 
members of the GMC are 
required, over time, to acquire 
and retain a significant holding 
of Schroders shares or rights 
to shares.

Aligned with financial 
performance
We target a 65% ratio of total 
costs to net income through 
the market cycle. Within that, 
the total spend on 
remuneration is managed as a 
percentage of net income, the 
total compensation ratio. This 
ratio is recommended by the 
Committee to the Board.

Competitive
Employees receive a 
competitive remuneration 
package, which is reviewed 
annually and benchmarked by 
reference to the external 
market. This allows us to 
attract, retain and motivate 
highly talented people, 
regardless of gender, age, 
race, sexual orientation, 
disability, religion, socio-
economic background or 
other diversity facet.

Designed to encourage 
retention
Deferred variable 
remuneration does not give 
rise to any immediate 
entitlement. Awards normally 
require the participant to be 
employed continuously by the 
Group until at least the third 
anniversary of grant in order 
to vest in full.

Designed to promote 
the long-term, 
sustainable success of 
the Group
Performance against net 
zero and sustainability goals 
forms part of the annual 
compensation review for 
those with roles able to 
influence our investment and 
business operations, 
including the executive 
Directors, other members of 
the GMC, all fund managers, 
ESG investment team 
members, facilities managers 
and procurement staff.

 9 3- and 5-year client 
investment performance 
tested in the annual bonus 
scorecard

 9 Circa 35% of bonus paid in 
fund awards

 9 Circa 45% of bonus paid in 
shares

 9 Stretching shareholding 
requirements

 9 Requirement to maintain a 
level of shareholding for two 
years on stepping down

 9 Financial metrics comprise 
70% of annual bonus 
scorecard

 9 80% of LTIP awards based 
on long-term financial 
performance (earnings per 
share and net new business)*

 9 Competitiveness considered 
by reference to total 
compensation for 
comparable roles at other 
large international asset 
management firms

 9 Benchmarking forms a point 
of reference, and is not a 
primary factor in 
remuneration decisions

 9 Circa 60% of bonus deferred 
over a 3- to 3.5-year period

 9 LTIP subject to 4-year 
deferral and 1-year holding 
period

 9 Annual bonus scorecard 
includes 30% weighting on 
non-financial metrics, 
including sustainability

 9 LTIP includes 20% weighting 
on climate-related metrics, 
linked to our long-term 
commitment to protecting 
our planet

Our remuneration principles

Our executive Director remuneration approach

For more detail on our purpose see page 2 and on our business model and how we create value for our stakeholders see pages 20  
and 46–47. 

*For more detail on LTIP measures and definitions see pages 84, 87 and 95. 
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Remuneration report (continued)

Firm-wide context
2021 performance
2021 has been a strong and strategically important year for 
Schroders. Our assets under management increased by 10%, 
reaching a new high of £731.6 billion by year end. With the growth 
driven by our higher-margin products, our net income before 
exceptional items increased to £2,568.8 million and profit after tax 
and exceptional items increased by 28% to £623.8 million. This 
performance generated value for our shareholders with an 
increase in EPS of 22% and total dividends per share of 122 pence. 
Our investment performance was generally strong across the 
board with 79% and 78% of assets outperforming their benchmark 
over three and five years respectively. 

From a strategic perspective, our initiatives from the last few years 
are now bearing fruit, including the growth of our Wealth business, 
a significant contribution from Schroders Capital and strong net 
new business flows from our joint ventures and associates. We 
announced the agreement to acquire three businesses, which are 
an excellent cultural fit and provide strong follow-on growth 
potential. Looking at the wider stakeholder experience, we have 
made significant progress in our path to net zero, with the launch 
of our climate transition action plan and submission and 
verification of our science-based targets. From an employee 
perspective, we are proud of our continued reputation as an 
employer of choice, successfully retaining 94% of highly rated 
employees and 95% of employees saying they are proud to be 
associated with Schroders. The launch of our first Workforce 
Diversity Report was an important step forward in sharing our 
progress towards a more diverse workforce. Our continued focus 
on supporting society is also visible in the charitable initiatives we 
ran in the year, including embedding of volunteering opportunities 
into our career and talent development offering, the launch of our 
second #CollectiveAction campaign to help UNICEF deliver 
vaccines around the world and Schroders donating £4.9 million to 
charitable causes.

For more detail on Schroders’ performance, achievements and 
strategy see the Group Chief Executive’s statement on pages 8-11, 
our key performance indicators on pages 22-23, our business and 
financial review on pages 24-29 and experience of other key 
stakeholders on pages 46-47.

2021 firm-wide compensation outcomes
The Committee takes into consideration the firm’s financial and 
non-financial performance, as well as overall market conditions 
and wider stakeholder experience, when determining the total 
compensation ratio used to inform the compensation spend for 
the year. After careful consideration, the Committee and Board 
concluded that a total compensation ratio of 45% struck the right 
balance between sharing the firm’s strong financial achievements 
with the employees who delivered the results, ensuring ongoing 
prudent management of our cost base and delivering returns to 
shareholders. The ratio remains at the lower end of the target 
range of 45% to 49%. As a result, the aggregate annual bonus pool 
is up 37% on last year. Across the firm, individual bonus and salary 
allocations were determined by reference to our Fair Pay for 
Performance philosophy, as summarised on the next page. The 
Committee reviewed the proposed compensation outcomes using 
analytics focused on differentiation, diversity and competitiveness, 
and were satisfied that the year-end process was rigorous and the 
allocation of pools and individual awards took account of both 
financial and non-financial performance, including conduct. 

As in prior years, the firm-wide salary budget was targeted towards 
our lower earners, for whom fixed compensation generally 
comprises a more significant portion of total compensation, as well 
as those whose salaries were below market or who had taken on 
more responsibilities.

Annual bonus pool

Total remuneration costs*

Fixed remuneration costs*

Headcount (2%)

(2%)

+3%

+0%

(0%)

0%

+3%

+2%

Earnings per share*

Dividend per share

Profit after tax and
exceptional items

Profit before tax*

Net income*

+3%

+5%

+5%

+19%

+28%

+18%

+22%

+7%

+37%

+20%

 * Before exceptional items.            2020 vs. 2019  2021 vs. 2020 

Key performance and remuneration metrics 

Our employee voice and experience
The illustration on page 79 demonstrates the alignment between 
our remuneration principles and purpose as well as the strong 
alignment between executive Director remuneration and our wider 
pay philosophy. This is a conscious choice and the Committee 
explicitly considers executive Director remuneration, whether 
structure or outcomes, in the context of our wider workforce 
remuneration policies and outcomes. Our heightened focus on 
workforce engagement also allows employee views to be heard by 
the Committee. For example, employee representatives speak 
directly to our Senior Independent Director, Ian King, who chairs 
the Global Employee Forum and is also a Remuneration 
Committee member. This direct feedback loop is complemented 
by a number of wider communication channels where 
remuneration matters are shared and feedback is sought from 
employees. In 2021 this included holding a live Q&A session on our 
Gender Pay Gap Report, our Group Chief Executive and Chief 
Financial Officer answering questions on remuneration as part of 
the annual results presentation to employees, the launch of a 
video and supporting materials outlining our Fair Pay for 
Performance philosophy with employees and the launch of a video 
and dedicated intranet page focused on the Schroders Share in 
Success Award. These communication channels all attracted 
significant levels of engagement from employees.
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OUR ALL-EMPLOYEE PAY FRAMEWORK 
Every pay decision at Schroders takes into account a wide range of factors as set out in our Fair Pay 
for Performance framework launched to employees in 2021 and summarised below. Carefully 
balancing all these factors allows pay outcomes to be fair and reflective of performance.
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Individual c
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ex
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Market context

Relativities and diversity

Annual performance

Firm-wide performance
The aggregate bonus pool is calculated by reference to a total 
compensation ratio, which funds all bonuses across the business.  
All bonuses are therefore linked to firm-wide revenue performance,  
less salary spend paid out during the year.

Sub-business/team performance
Performance at a team and sub-business level is a key factor when 
allocating sub-business pools, including performance versus expectations, 
market and prior year. Funding all team members’ bonuses from this pool 
creates a strong link between compensation outcomes and collective team 
performance.

Individual performance contribution
Managers assess individual performance throughout the year, culminating 
in a ‘Business Excellence’ rating. This is a key consideration when assessing 
individual pay outcomes.

Individual behaviours
Managers assess and rate individuals’ behaviours,  
including alignment to Schroders’ values and  
performance as a manager where relevant.  
This ‘Behavioural’ rating is a key consideration  
when assessing individual pay outcomes.

Conduct
Where an individual has not met  
Schroders’ and regulatory expectations, 
downwards pay adjustments and  
malus and clawback may apply.

Market context

Market pay based on role/geography
We purchase and review independent benchmarking data to give us an 

informed understanding of what our competitors are paying for different  
roles across the globe. This acts as an additional reference point  

when considering the appropriate compensation levels and  
adjustments for each role.

Competitor insights
We supplement benchmarking data with insights gained through wider 

survey/event participation throughout the year, ensuring we have an 
up-to-date awareness of developments amongst our competitors and in 

the market for talent.

Local market conditions
We take into consideration current and expected inflation, as well as any 

anticipated/current skill shortages in each labour market. 

General market outlook
We also review mid- to long-term performance expectations 

for the industry and seek to identify likely future shifts 
in market compensation over the coming years to 

ensure compensation outcomes also look 
appropriate in that context.

Relativities and diversity

Fairness versus peers
We undertake detailed analysis to 
evaluate that pay outcomes are fair. The 
multiple layers of review, calibration and 
challenge include a cross-business peer 
group calibration, an independent, HR-led 
diversity review and detailed differentiation 
analysis.

Compensation proposals and analysis are reviewed by 
GMC members, executive Directors and the Group 
Remuneration Committee to satisfy ourselves that gender, age, race, sexual 
orientation, disability, socio-economic background or any other diversity 
facets are irrelevant when it comes to pay outcomes.

Fairness versus market
We use independent benchmarking data and intel from trusted recruitment 
agencies to assess how proposed compensation outcomes compare to 
market. This includes analysis on an individual, team and aggregate level.

Individual context

Skills/experience
We recognise certain skills and 

experience are critical to the current and 
future priorities of the organisation. 

Compensation outcomes for individuals 
with these skills are reviewed in the context of 

their strategic importance to the Company.

Progression/succession
Where an individual has changed or expanded 

responsibilities in their role, this would typically be considered  
in determining pay outcomes. In addition, pay outcomes for any  

individuals identified as likely successors to a critical role would be  
reviewed in that context.

Future potential
Pay outcomes for individuals identified as having the underlying ability, 

drive and engagement to take on more complex and senior roles in future 
are considered in the context of potential future value to the business.

Multi-year performance context
Where individuals have been consistently high performing  

this will also be considered.

Fair Pay for 
Performance
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Remuneration report (continued) 

Remuneration outcomes for executive Directors
2021 annual bonus awards 

The Committee determines the annual bonus awards for the 
executive Directors using a balanced scorecard. At the beginning 
of 2021, metrics comprising 70% financial factors and 30% 
non-financial factors were chosen, aligned to the Group’s strategy.
The Committee evaluates the level of actual financial performance 
against the performance required under each metric to trigger 
threshold (25%), target (65%) and maximum (100%) payout. These 
ranges are set taking into account the recommendations of the 
Group Chairman and the Group Chief Executive, the Board-
approved budget, market expectations, prior year outcomes, 
strategic priorities and the wider economy. For 2021, the 
Committee was mindful that the targets were being set at a time 
when there was significant ongoing market uncertainty from the 
Covid-19 pandemic. In recognition of the potential impact this 
could have on profit before tax and exceptional items, the 
Committee increased the stretch of the profit before tax and 
exceptional items versus budget target at maximum from the 
+10% above budget previously used to +18% above budget. 

The strong financial performance delivered in 2021 beat our 
budget and targets, benefitting shareholders and clients alike. This 
strong performance was reflected when considering absolute 
results, performance relative to peers and performance relative to 
markets. 

The Committee also considers non-financial performance. In doing 
so, the Committee assesses progress against pre-determined 
strategic goals, as well as achievement against sustainability, 
people and talent, and risk and compliance matters. This is 
supplemented by an assessment of each individual’s personal 
performance, including business performance within each 

Assessment of the executive Directors’ 2021 annual bonus scorecard (audited)
These charts illustrate the executive Directors’ annual bonus scorecards for 2021, the performance achieved and resulting bonus awards.

772 100%

100%772

Maximum
100% payout

Achievement
Payout for 
this metric

Resulting 
bonus payout

20%

15%

70% 100%

100%

100%

100%
out of 100%

70%
out of 70%

75%

14.8

79%

78%

35%35%
vs. budget

vs. prior year

Threshold
25% payout

Target
65% payout

587 652

632 702

20%

15%

3-year

5-year

50% 60%

55%

0 7.4

Weighting

65%

836

15.1

100%Total bonus payout for financial metrics

Profit before tax 
and exceptional 
items (£m)

Investment 
performance  

Net new business (£bn)
(excluding joint ventures 
and associates)

Performance 
measure

Financial metrics

836

97%

7,612

27.0% 
out of 30%

30% 90% 
out of 100%

Annual bonus award for Peter Harrison (£’000)

Peter Harrison – Group Chief Executive

Strategic progress, 
sustainability, people, 
conduct and personal goals

97%
out of 100%

Overall scorecard outcome 
for Peter Harrison

90%

22.5%
out of 30%

75%
out of 100%

92.5%
out of 100%

3,395

75%

92.5%

Strategic progress, 
sustainability, people, 
conduct and personal goals

30%

Annual bonus award for Richard Keers (£’000)

Richard Keers – Chief Financial Officer 

Overall scorecard outcome 
for Richard Keers

individual’s responsibilities and the extent to which they have met 
their annual performance objectives. To ensure a balanced overall 
assessment, the scorecard does not have pre-determined 
weightings for the non-financial factors, allowing the Committee to 
apply its judgement to determine the overall outcome and ensure 
it is appropriate in the overall circumstances. Where appropriate, 
quantitative targets and objective measures are predefined to 
ensure the assessment is robust. The table on the next page 
summarises the Committee’s assessment of the 2021 non-financial 
and personal performance for each executive Director, which 
resulted in non-financial scorecard outcomes of 27.0% and 22.5% 
for the Group Chief Executive and Chief Financial Officer 
respectively.

Combining the financial and non-financial scorecard outcomes 
gives a total bonus outcome of 97.0% and 92.5% of maximum for 
the Group Chief Executive and Chief Financial Officer respectively. 
Under our Directors’ remuneration policy, the Committee may 
apply discretion to adjust annual bonus awards to the extent it 
judges that the outcomes of the annual bonus scorecard do not 
align with results achieved, or in light of unexpected or unforeseen 
circumstances. In 2020, the Committee exercised its discretion to 
lower annual bonus awards for the Group Chief Executive and 
Chief Financial Officer by £250,000 and £100,000 respectively, 
recognising the societal impact of Covid-19. In 2021, the 
Committee determined the bonus scorecard outcomes 
appropriately reflected the financial and strategic performance 
delivered and no such adjustment was warranted.
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Non-financial assessment for executive Director annual bonus scorecard 
Group-wide non-financial assessment 
Criteria Performance in 2021
Strategic progress (see pages 18-19 for more information)
Organic and 
inorganic growth in 
core business

• Strong investment performance and organic growth with significant net inflows of £35.3 billion in almost every channel and region. 
• Performance in our Mutual Funds and Wealth Management businesses was particularly strong, with net new business of 

£8.1 billion in Mutual Funds and £4.1 billion in Wealth Management.
• The £237 million acquisition of River and Mercantile’s UK solutions business enhances our ability to meet the complex needs of 

pension fund clients (see below).
Expansion of Private 
Assets and 
Alternatives

• Schroders Capital has grown twice as fast as the market since 2016 and is now unified under one brand, with over £7.4 billion of 
net new flows in 2021, mainly driven by securitised credit, private equity and real estate. 

• Further expansion of our private markets capabilities through the announcement of two key acquisitions: Cairn Real Estate, 
expanding our offering in a key European growth market and Greencoat Capital (see below).

Sustainability (see pages 32-37 for more information)
Science-based 
emissions target set 
by end of 2021

• Successfully became one of the first asset managers to have target commitments approved by the Science Based Targets initiative. 
• Published our climate transition action plan towards operating as a net zero business and transitioning our clients’ investments to 

deliver value and sustainability over the longer term. 
Embedding 
sustainability across 
Group

• Development of a clear engagement plan to use our voice and influence companies to take action.
• Broadened our sustainability offering with the launch of a further 14 sustainable funds in Europe in 2021, with more planned in 

2022. AUM for funds classified as Article 8 or 9 under the EU’s Sustainable Finance Disclosure Regulation (SFDR) reached 
£60.5 billion at the end of 2021.

Our people (see pages 40-45 for more information)
Retain >90% of key 
talent

• Retention of key talent remains above target at 94% (2020: 94%).

Women in Finance 
Charter target

• Continued progress against our target of 35% female representation in senior management by 2023, with over 33% of women in 
senior management at the end of 2021.

Ethnicity targets • Increased diversity profile completion rate from 53% to 63%. 
• A signatory of the Race at Work Charter, Black Talent Charter and one of the founding members of the CBI’s Change the Race Ratio 

initiative, this year we also introduced Board-approved ethnicity targets, including a 16% target in the UK by the end of 2023.

Risk and conduct (see pages 49-54 for more information)
Governance and risk 
management

• Robust oversight of the Group’s activities within an effective governance framework with no material issues this year.

Individual non-financial assessment 
Criteria Performance in 2021
Peter Harrison – Group Chief Executive
Growth and Business 
Performance

• Strong results for annualised net new business, profit and revenues – with profit after tax and exceptional items of £623.8 million, 
up 28%. Strong strategic leadership and vision, with 2021 growth coming from areas identified as strategically important, for 
example China, thematic, global and sustainability focused products and Schroders Capital.

• Investment in our global product range delivered a broad offering of thematic and sustainability funds, which have attracted high 
levels of net new business, with our thematic range achieving net inflows of £4.4 billion. 

• Successful evaluation of different inorganic opportunities to accelerate the Group’s growth strategy. Exceptional and astute 
leadership in securing key acquisitions through a competitive process that will benefit shareholders. 

• In Asset Management, this has created ‘Schroders Solutions’, that aims to be the provider of choice for fiduciary management 
schemes and derivatives, with a specific focus on sustainability, climate integration and reporting. 

• In Schroders Capital, enhancing our leadership position in sustainability with a 75% shareholding in Greencoat Capital, a leader in 
European renewables. 

Talent and succession • In depth assessment of senior talent bench-strength delivering significant progress in succession planning, including refreshed 
and simplified senior management team structure to support development of key talent. 

Sustainability • Exemplary leadership on sustainability, ensuring ESG is at the heart of Schroders and all our investment decisions.
• Significant investment in our ESG resources and capabilities, in order to remain market leading in ESG.

Board, purpose and 
reputation

• Successful Board offsite and strategic review, including heightened focus on embedding our corporate purpose.
• Provided exceptional leadership in turbulent times, safeguarding Schroders’ reputation across all key stakeholder groups.

Richard Keers – Chief Financial Officer
Global operations and 
technology strategy 

• Progress on remodelling of our operating platform, with completion of the Aladdin accounting implementation and changes to 
transfer agency arrangements. 

• Expansion in role to also take on Technology and Group Change from March 2021; taking the lead in a significant change in 
culture and shift in priorities towards digital and cloud, delivered successfully at pace.

Risk and control • Delivered finance platform transformation and significant change in procurement processes to reflect regulatory change and best 
practice, including clear alignment to the Group’s sustainability goals.

• Maintained strong risk and control environment throughout the year.
Financial reporting and 
cost management

• Robust cost base management throughout the year.
• Delivered accurate, clear and timely reporting and oversight of the Group’s financial position.

The metrics and targets outlined above represent the most material criteria through which the Group’s non-financial performance and the 
performance of the executive Directors were assessed. The Committee members and the Board as a whole also review performance across 
a broad range of other metrics as part of the normal course of business throughout the year and during the year-end process, as disclosed 
in this Annual Report and Accounts.
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Remuneration report (continued)

Vesting of 2018 LTIP award (audited)
The LTIP performance conditions remain highly demanding. In 
March 2022, we expect LTIP awards granted in 2018 to vest at 
50%. This comprises 0% vesting on the portion based on earnings 
per share1 and 100% vesting of the portion based on net new 
business2, reflecting Schroders’ outperformance against the 
maximum target, achieving £91.5 billion versus maximum target of 
£25 billion, including the substantial £80 billion Scottish Widows 
mandate in 2019/2020.

The EPS target requires 20% outperformance versus the growth in 
a composite index, which equates to a threshold vesting of 41.5% 
growth per annum compared to Schroders’ EPS growth of 8.6% 
per annum. Under our Directors’ remuneration policy, the 
Committee may apply discretion to adjust vesting outcomes. The 
Committee reviewed the 50% vesting outcome and were 
comfortable no such discretion was warranted. As noted last year, 
no adjustments were made to LTIP performance targets in light of 
the unforeseen pandemic. A 12-month holding period will apply to 
the LTIP awards once vested.

LTIP awards to be granted in March 2022
Each year the executive Directors are considered for an LTIP 
award. After considering the performance achieved in the year, the 
Committee decided to grant share-based LTIP awards with the 
following values to the executive Directors in March 2022:

Director Face value at grant

Peter Harrison £600,000
Richard Keers £400,000 

Introduction of a climate-related LTIP measure
The LTIP performance measures are reviewed annually to ensure 
they remain aligned to Schroders’ long-term strategic priorities. A 
focus on sustainability and protecting our planet is central to our 
long-term strategy. This has been reflected through the inclusion 
of sustainability-related metrics in the executive Director annual 
bonus scorecard for a number of years. With the continued 
evolution of environmental impact measurement and reporting, 
the Committee determined that, from 2022, our commitment to 
preserving our planet should also be reflected in the LTIP.

As an active manager, the Committee is conscious the primary 
lever through which Schroders can drive positive change is 
through influencing the behaviour of our investee companies, as 
measured by our Scope 3 financed emissions. At this stage, the 
quality of data reporting from our global investee companies is not 
sufficiently robust to be able to set meaningful four-year, forward-
looking Scope 3 emissions targets. For the purposes of the 2022 

2022 LTIP performance scorecard
Performance measure Weighting Threshold (25% vesting*) Maximum (100% vesting*)

Earnings per share (EPS)1 40% 20% higher than the growth in a 
composite index

40% higher than the growth in a 
composite index

Cumulative net new business 
(NNB)2

40% £15 billion £25 billion

Climate impact
(NEW FOR 2022)

20% 92% of global electricity from  
renewable sources; and 

100% of global electricity from  
renewable sources; and 

Leadership CDP rating on climate change for all four years

 * Straight line vesting between points. 

1. Earnings per share (EPS) excluding revenue and costs relating to acquisitions classified as exceptionals but including any other exceptionals. 
2. Net new business (NNB) excluding joint ventures and associates.

LTIP, our focus will be on leading by example to our investee 
companies and the wider market. This will be measured through 
reducing our own emissions as a corporate and maintaining a 
leadership position on climate change, as assessed independently 
by CDP.

In 2021, 65% of Schroders’ energy consumption came from 
purchased electricity, highlighting this as a key area where we can 
drive meaningful change. The 2022 LTIP will include a measure 
requiring us to achieve 100% of global electricity from renewable 
sources by 2025. This measure was chosen as it provides a clear, 
quantifiable measure of our success and is aligned to our external 
commitment under RE100, allowing us to leverage an externally 
defined measurement. We are currently at 84% of global electricity 
from renewable sources, including all our largest jurisdictions. The 
global reach of our business means achieving 100% will not be 
straightforward: we estimate 8% of our global electricity usage is 
from countries where we will face some complexities in sourcing 
renewable electricity, for example due to limited availability of 
renewable sources in the jurisdiction and/or tenancy agreements. 
The threshold performance level of 92% reflects the Committee’s 
desire to reward outperformance in this context.

In addition to meeting the renewable electricity targets, vesting of 
the climate impact measure will also require Schroders to achieve 
a leadership rating (A-/A) in each of the four years in the 
performance period, as independently assessed by CDP. CDP is a 
known and respected not-for-profit focused on reporting the 
environmental impact of companies and countries. Its climate 
change assessment considers a wide range of indicators including 
governance, target setting, emissions reductions and value chain 
engagement, ensuring we are looking at the breadth of our 
climate impact when assessing this measure. The assessment is 
constantly evolving to reflect emerging best practice, challenging 
Schroders to continuously progress to remain a leader in this area. 
For the purposes of the 2022 LTIP, there will be no payout against 
the climate measure unless Schroders achieves a leadership rating 
for all four years of the performance period. 

The new climate measure carries a 20% weighting, with the 
remaining 80% split equally between EPS1 and NNB2, for which the 
methodology and targets remain unchanged from prior years. The 
choice of environmental LTIP measures and associated weightings 
will be reconsidered annually and we expect it to evolve over the 
coming years to reflect our corporate responsibility priorities, 
external commitments and ultimately a shift towards a more 
complete measurement of Scope 3 financed emissions. Progress 
against our climate transition action plan is included in the 
executive Director annual bonus scorecard for 2022.
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Single total remuneration figures

Group Chief Executive
Peter Harrison

Executive Director Single total remuneration figure (£’000)

2020 
actual
2021 

maximum1

Chief Financial Officer
Richard Keers

2020 
actual
2021 

maximum1

6,321

9,038

3,055

4,526

2021 
actual

2021 
actual

8,484

4,038

LTIP vestingDeferred bonus – fund awardDeferred bonus – share awardUpfront bonus – fund awardUpfront bonus – cashFixed pay

6%

9%

9%

7% 18% 18% 40% 13%

18% 18% 38% 13%

18% 18% 38% 13%

4%

7%

9%

14%

17% 17% 36% 12%

12% 17% 17% 37% 12%

17% 17% 34% 11% 7%

5%

4%

1. The 2021 maximum above is based on the LTIP expected to vest in 2022, but assuming the performance conditions were met in full (i.e. 100% vesting rather 
than the 50% vesting that is expected). The maximum total remuneration under the Directors’ remuneration policy is defined as £9 million and £4.5 million 
for the Group Chief Executive and Chief Financial Officer respectively, based on the face value of LTIP to be granted in 2022 as shown on page 84.

Pay competitiveness for the executive Directors
We compete for talent in a global marketplace. Most of our key competitors are headquartered outside the UK, particularly in the US. Many 
are not publicly listed so are not subject to the same disclosure requirements as Schroders. It is against this backdrop that the Committee 
determines our pay structures and levels of pay, to ensure that we are able to attract, motivate, reward and retain the best talent. The charts 
below illustrate the competitive positioning of pay for each executive Director, including commentary on the remuneration benchmarking 
approach in each case. The market data used in benchmarking these roles was provided independently by external advisers and reflects 
competitor pay for 2020, which is the most up-to-date data available, whereas the position shown for Schroders in each case reflects the 
single total remuneration figure for 2021. We expect competitor outcomes for 2021 to be higher, so in practice our final market positioning 
is expected to be lower than what is shown in the charts below. 

Top quartile

2nd quartile

3rd quartile

Bottom
quartile

Peter Harrison, Group Chief Executive Richard Keers, Chief Financial Officer 

Positioning of remuneration at Schroders relative to the market benchmarks

Global asset
managers1

Base
salary

Total
 comp.

FTSE 1001

Base
salary

Total
 comp.

Global asset
managers: CFO1

Base
salary

Total
 comp.

Global asset
managers: COO1

Base
salary

Total
 comp.

FTSE 100: CFO1

Base
salary

Total
 comp.

Group Chief Executive benchmarking commentary
Approximately half of the global asset manager comparator roles are from 
non-listed businesses, including firms owned by a bank or insurance group 
and privately owned businesses, whereas Schroders is an independent 
publicly listed company. Schroders differs from most of the global asset 
managers as it also includes a wealth management business within the 
Group Chief Executive’s remit, alongside asset management. As a result, the 
Schroders Group Chief Executive role sits among the more complex of the 
roles making up this competitive benchmark.

Chief Financial Officer benchmarking commentary
The Schroders Chief Financial Officer has wider responsibilities than the 
market norm, with firm-wide operational oversight and co-ordination, direct 
responsibility for a range of operations teams, as well as financial 
management, risk management, human resources, technology, capital and 
treasury. A comparison is also shown against the rates of pay for the Chief 
Operating Officer (COO) role at other global asset management firms, as an 
additional reference point to reflect these wider responsibilities. The wealth 
management business adds complexity compared to most comparators.

1. Shows 2021 Schroders outcomes compared to 2020 competitor outcomes.

Pay competitiveness for the executive Directors

Executive Directors’ single total remuneration figures
The chart below summarises the 2021 single total remuneration figures for the executive Directors and how the outcome compares to last 
year and the maximum under the Directors’ remuneration policy. The Committee considered these outcomes in the context of the wider 
workforce outcomes. For the Group Chief Executive, the annual bonus was up 40% year-on-year (or 34% excluding last year’s discretionary 
adjustment), whilst his single total remuneration figure increased 34% (or 29% excluding last year’s discretionary adjustment). For the Chief 
Financial Officer, the 2021 annual bonus award was up 41% year-on-year (or 36% excluding last year’s discretionary adjustment) and his 
single total remuneration figure increased 32% (or 28% excluding last year’s discretionary adjustment). The year-on-year changes in bonus 
are below the average employee experience, especially when factoring in the Schroders Share in Success Award in which the executive 
Directors were not eligible to participate. 

The Group Chief Executive’s total remuneration is 49 times the mean full-time equivalent total remuneration for UK employees of the Group 
(2020: 42 times) and 84 times the median (2020: 70 times), reflecting the fact that the Group Chief Executive’s package is more closely 
aligned to financial performance so outperformance has a greater impact on total compensation. This is notwithstanding the greater 
percentage increase for the mean and median employee annual bonus (including Share in Success Award) year-on-year. 
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Remuneration report (continued)

Element Approach

Salaries • Base salaries are reviewed annually but for the executive Directors, like other more highly paid employees, we 
adjust them infrequently. Neither of the executive Directors will receive an increase in 2022. The most recent 
increase for the executive Directors was in 2014.

Annual bonus • The Committee will continue to determine executive Director bonuses based on an annual bonus scorecard across 
a range of metrics. In setting the metrics and target ranges, the Committee takes into account the 
recommendations of the Group Chairman and Group Chief Executive, the Board-approved budget, market 
expectations, prior year achievement, strategic priorities and the wider economic landscape. In line with prior years, 
financial performance factors make up 70% of the scorecard and the remaining 30% is based on a combination of 
non-financial factors, as outlined in more detail below.

• The Committee may apply discretion to adjust annual bonus awards to the extent it judges appropriate to align to 
the results achieved, overall stakeholder experience and/or in light of unexpected or unforeseen circumstances.

• Upfront fund awards and deferred share and fund awards will be granted under the DAP, which shareholders 
approved at the 2020 AGM.

LTIP awards • Page 84 sets out the LTIP awards that the Committee intends to grant to the executive Directors in March 2022. 
These awards will be granted under the LTIP rules approved by shareholders in 2020.

• As noted on page 84, a new climate-related impact measure has been added to the LTIP scorecard from 2022, 
reflecting the strategic importance of being a leader in sustainability to Schroders’ long-term strategy.

Choice of performance measures and linkage to strategy
Annual bonus Rationale for inclusion Link to strategy

Financial (70% weighting)1

Profit before tax and exceptional 
items (35%)

A long-standing measure of the Group’s financial performance which is 
recognised by our stakeholders. The Committee will consider the impact of 
exceptional items during the period.

Client investment performance 
over 3 and 5 years (20%)

Helping our clients achieve their long-term financial goals is central to our 
purpose and represents a core output of our business.

Annual net new business (15%) 
(excluding joint ventures and 
associates)

Net new business is key to our success and a key driver of both AUM and 
revenues.

Non-financial (30% weighting)

Strategic progress
Sustainability
People and talent
Risk and governance
Personal goals

All fundamental to the Group’s long-term success, the Committee has set 
targets to robustly assess each of these measures.

1. Specific targets are commercially sensitive so the target range and actual performance achieved for each metric will be disclosed retrospectively, together 
with commentary for the non-financial factors.

2022 implementation of the remuneration policy
As noted on page 79, Schroders has clearly articulated 
remuneration principles which act as a reference point when 
thinking how best to structure and determine remuneration for all 
employees including the executive Directors. This assessment and 
underlying framework is key to ensuring the Committee’s actions 
support Schroders’ purpose, values and culture. In reviewing the 
effectiveness of our current remuneration policies and practices, 
the Committee considered our purpose and strategy, as well as 
evolving market practice, latest regulatory requirements and 
shareholder feedback. On the whole the Committee determined 
that the policy was operating well and as intended.

As noted earlier in this report, this evaluation led to the 
Committee’s decision to further strengthen the alignment between 
remuneration and Schroders’ corporate responsibility 
commitments, most notably through the introduction of a 
climate-related measure in the LTIP from 2022. In refining this 
proposal, the Committee considered the guidance issued from 
several shareholders and proxy voting agencies. 

In 2021, the Committee also spent time considering the 
remuneration requirements arising from the Investment Firms 
Prudential Regime (IFPR), which applies to certain Schroders 
entities from 2022 onwards, as well as the ongoing engagement 
with the PRA and FCA on the application of the fifth iteration of the 
Capital Requirements Directive (CRD V) to Schroders as a 
predominantly asset management group. With the executive 
Director remuneration arrangements already aligned to regulatory 
best practice, no changes were proposed at this time.

From a shareholder perspective, the Committee noted the 
significant level of support for last year’s annual report on 
remuneration (98.4% in favour) and reviewed shareholder feedback 
gathered through written correspondence, virtual meetings where 
relevant/requested, review of latest shareholder guidelines and 
feedback from major proxy voting agencies. Overall the Committee 
welcomed the positive feedback on actions taken last year, in 
particular our Covid-19 response and annual bonus scorecard 
disclosure. Taking all the above into consideration, the Committee 
determined the Directors’ remuneration policy and executive 
Directors’ salaries should remain unchanged for 2022, with wider 
implementation as noted in the table below.
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Remuneration Committee’s priorities for 2022
Our current Directors’ remuneration policy is due to expire at the 2023 AGM. The Committee will review our current policy in 2022 to ensure 
it remains aligned with the firm’s strategy, stakeholders, emerging market practice, regulatory developments, expectations of the UK’s 
Corporate Governance Code and our shareholders. In February 2022 I indicated that I would like to stand down as Chairman of the 
Remuneration Committee because of the time commitment required. The Board asked Matthew Westerman, who joined the Committee in 
November 2020 and has experienced a full remuneration cycle, to succeed me as Chairman at the conclusion of the 2022 Annual General 
Meeting. The Committee looks forward to continuing to engage with our shareholders throughout the course of this year ahead of the 
publication of our new policy in 2023.

Annual report on remuneration
This statement from the Remuneration Committee Chairman, together with the Remuneration governance section on pages 88-89 and the 
notes on pages 90-99, constitute the annual report on remuneration, on which shareholders will have an advisory vote at the AGM. Where 
required and indicated, this information has been audited by EY.

Sir Damon Buffini
Chairman of the Remuneration Committee

2 March 2022

Grow Asset ManagementBuild closer relationships with end clients Expand Private Assets and 
Alternatives

LTIP1 Rationale for inclusion Link to strategy

Earnings per share2 growth (40%) A key performance indicator that supports long-term financial sustainability. 
We aim to grow EPS consistently, recognising the potential impact of market 
volatility on results in the short term. For the LTIP to vest, adjusted EPS growth 
over the four-year performance period needs to be 20-40% higher than the 
growth in a composite index chosen by the Committee to be a reasonable 
proxy for the market movement of Schroders assets under management3.

Cumulative net new business4 
(40%)

A key driver of assets under management and in turn revenue and profit. We 
seek to generate positive net new business across the Group each year.

Climate-related impact (20%) A focus on responsibility and protecting our planet’s resources is central to 
Schroders’ long-term strategy and ensuring we are seen as a steward for the 
future and can help guide our clients and investee companies towards 
sustainable investing. For the LTIP, the 2022 focus is on role modelling 
through our own actions, with targets relating to minimising our own 
emissions through achievement of 100% of global electricity from renewable 
sources and maintaining a leadership position on climate change, as 
independently assessed by the CDP. See page 84 for more detail on the 
targets and rationale for selection.

1. See page 84 for full details of targets set.
2. Earnings per share (EPS) excluding revenue and costs relating to acquisitions classified as exceptionals but including any other exceptionals. 
3. The Committee reviewed the make-up of Schroders assets under management at 31 December 2021 to determine the indices and weightings that will make 

up the composite index against which to measure EPS growth, as a proxy for the market movement of Schroders assets under management. For awards to 
be granted in March 2022 the weighted basket of indices will remain unchanged, as follows: Morgan Stanley Capital International (MSCI) All Countries Asia 
Pacific (15%); MSCI All Countries World (15%); MSCI Emerging Markets (10%); MSCI Europe (5%); FTSE All Share (5%) and Bloomberg Barclays Global 
Aggregate (50%).

4. Net new business excluding joint ventures and associates.

For more detail on our strategy, see pages 18 to 19.
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Responsibilities of the Remuneration Committee
The responsibilities of the Committee include:

• Reviewing the Group’s remuneration strategy and recommending the Directors’ remuneration policy to the Board
• Determining the remuneration of the Group Chairman and the executive Directors within the policy approved by shareholders
• Determining the level and structure of remuneration for other senior executives and the Group Company Secretary; reviewing the 

remuneration of the Heads of Compliance, Risk and Internal Audit; monitoring the level and structure of remuneration for other material 
risk takers; and overseeing remuneration more broadly across the Group

• Recommending to the Board the annual spend on fixed and variable remuneration 
• Reviewing the design and operation of share-based remuneration, of other deferred remuneration plans and of employee carried 

interest-sharing arrangements
• Overseeing any major change in the employee benefits structure throughout the Group
• Reviewing remuneration disclosures and ensuring compliance with relevant requirements
• Receiving and considering feedback from shareholders and representative shareholder bodies

The Committee’s terms of reference are available on our website at www.schroders.com/tor

Remuneration Committee independence
All members of the Committee are independent non-executive Directors. Biographical details and the experience of Committee members 
are set out on pages 56-58.

Key areas of focus during the year
The table below summarises the key issues that the Committee considered at each of its meetings during 2021. Remuneration 
packages for new hires and severance arrangements for roles subject to the Committee’s oversight, and regulatory developments, 
were reviewed at each meeting as required, as were updates from the Conduct Assessment Group.

Meeting date Key issues considered

January • Compensation outcomes for 2020
• CRD V remuneration implementation

February • Compensation outcomes for 2020
• Remuneration disclosures
• Provisional 2017 LTIP vesting 
• Performance conditions for 2021 LTIP grants
• Executive Director bonus scorecard for 2021
• Review of delegated authorities under DAP and LTIP rules

March • Executive Director bonus scorecard for 2021

May • Shareholder and voting agency feedback on remuneration
• Update on latest trends and regulatory requirements, including alignment to Corporate Responsibility 

commitments
• IFPR remuneration implications
• Committee terms of reference review
• Review advisers to the Committee

October • Compensation review 2021
• Alignment of LTIP measures with Corporate Responsibility commitments
• IFPR remuneration implications 
• Approval of deferred remuneration grants for sustained high performance and potential

November • Schroders Share in Success Award

December • Compensation review 2021, including pay and conditions for the wider workforce, control function input, 
sustainability of earnings, diversity and competitiveness considerations

• Alignment of LTIP measures with Corporate Responsibility commitments
• IFPR remuneration implications 
• Annual internal audit review on remuneration
• Draft 2018 LTIP vesting 
• Group Risk Adjustment framework

REMUNERATION GOVERNANCE

Remuneration report (continued)
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Internal advisers
At the invitation of the Committee Chairman, the Group Chairman and the Group Chief Executive attended six meetings and the Chief 
Financial Officer attended seven meetings. The executive Directors left the meetings where/when relevant to avoid any conflicts of interest. 

The Group Head of Risk, the General Counsel, the Global Head of Compliance and the Group Head of Internal Audit advised the Committee 
on matters that could influence remuneration decisions and were available to attend meetings if required. The Global Head of Human 
Resources and the Head of Reward and Wellbeing attended meetings to provide advice and support the Committee. To avoid conflicts of 
interest, no Director or employee participates in decisions determining their own remuneration.

External advisers
The Committee appointed PricewaterhouseCoopers LLP (PwC) and McLagan (Aon) Limited (McLagan) to provide advice on executive 
Director pay during 2021. Advisers were selected on the recommendation of the Global Head of Human Resources and the Head of Reward 
and Wellbeing. The Committee assesses the performance of its advisers, the associated fees and the quality of advice provided annually, to 
ensure that the advice is independent of any support provided to management.

PwC attended seven meetings as independent Remuneration Committee advisers. The Committee retained PwC in this role as its team is 
among the market leaders in this area, with a good understanding of the Group. A fixed fee structure has operated since appointment to 
cover standard services, with any additional items charged on a time/cost basis. The total fees paid for advice to the Committee during 2021 
on executive Director pay totalled £102,700. PwC also provides professional services in the ordinary course of business, including HR 
consulting services and advice to management on remuneration design and its regulatory implications, tax, social security, governance, 
operational and technical issues, as well as other professional services to the Group including tax, consulting, regulatory compliance and 
support for corporate acquisitions. The Committee is satisfied the advice received is independent and objective, with regular meetings with 
the Committee Chairman without management present and much of the advice received based on objective data trends/facts.

The Committee utilised McLagan data on market conditions and competitive rates of pay, as McLagan provides remuneration 
benchmarking data covering a wide cross section of the Group’s competitors, including firms that are not publicly listed and so are not 
required to publish their directors’ remuneration. The total fees paid for advice to the Committee during 2021 on executive Director pay 
totalled £2,590. The Committee is satisfied that the advice received from McLagan was independent and objective, as it was factual and not 
judgemental. McLagan is part of Aon plc, which also provides advice and services to the Group in relation to pension benefit valuations and 
pension actuarial advice. McLagan’s fees were charged on the basis of a fixed fee for the preparation of reports setting out the information 
requested. Neither PwC nor McLagan has a connection to the Company or any individual Director, save as outlined above.

Evaluating the performance of the Committee
The annual evaluation of the Committee’s effectiveness was undertaken as part of the overall Board evaluation process. The findings 
relating to the Committee were discussed with the Committee Chairman. The feedback on the Committee was positive: it is chaired 
effectively, reports to the Board are seen as high quality and there was recognition that the shareholder and proxy voting agency responses 
to the policy implementation in 2020 were positive.

Compliance with the 2018 UK Corporate Governance Code (the Code)
The Code requires a description of how the Remuneration Committee has addressed the following factors:

Code requirements How the Committee has addressed the requirement

Clarity – remuneration arrangements should be transparent 
and promote effective engagement with shareholders and 
the workforce

• Prospective disclosure of bonus and LTIP metrics (pages 86-87)
• Full retrospective disclosure of financial targets and non-financial factors (pages 82-84)
• Review of shareholder feedback and guidance (page 86)

Simplicity – remuneration structures should avoid complexity 
and their rationale and operation should be easy to 
understand

• Executive Directors incentivised via annual bonus with deferral and LTIP (page 78)
• Clear disclosure of rationale and operation of each element (see Directors’ remuneration 

policy)

Risk – remuneration arrangements should ensure 
reputational and other risks from excessive rewards, and 
behavioural risks that can arise from target-based incentive 
plans, are identified and mitigated

• Defined maximum limit for annual total remuneration (page 78)
• Significant deferral, providing alignment to clients and shareholders (page 78)
• Committee discretion to adjust formulaic bonus or LTIP outcomes (pages 82 and 84)
• Extensive malus and clawback provisions (page 96)

Predictability – the range of possible values of rewards to 
individual directors and any other limits or discretions should 
be identified and explained at the time of approving the 
policy

• Scenario charts and key Committee discretions outlined (see Directors’ remuneration policy)
• Regular Committee review of likely bonus scorecard outcomes (page 88)

Proportionality – the link between individual awards, the 
delivery of strategy and the long-term performance of the 
company should be clear. Outcomes should not reward poor 
performance

• Annual bonus and LTIP performance measures reviewed annually against strategic priorities 
(pages 86-87)

• Significant deferral, providing alignment to clients and shareholders (page 78)
• Extensive malus and clawback provisions (page 96)

Alignment to culture – incentive schemes should drive 
behaviours consistent with company purpose, values and 
strategy

• Remuneration principles aligned to our purpose (page 79)
• Executive Director remuneration considered in the context of employee outcomes  

(page 84)
• Commitment to fair pay for performance across the workforce (page 81)
• Inclusion of non-financial metrics in both executive Director annual bonus and LTIP 

scorecards (pages 82-87)
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NOTES TO THE ANNUAL REPORT ON  
 REMUNERATION
The notes set out on pages 90-99 supplement the information set out in the main narrative on pages 77-87, combining both statutory and 
voluntary disclosures. 

Annual bonus award allocations across the Group 
The table below compares the annual bonus award allocations for performance years 2021 and 2020, split between portions paid in cash, 
upfront fund awards and amounts deferred into share awards and fund awards. The amounts shown are on the basis of the amounts 
awarded and communicated to employees as annual bonuses in respect of performance each year, rather than the costs charged to each 
year’s income statement.

2021 20201

Total compensation ratio 45% 45%
£m £m

Annual bonus awards:
• paid in cash 234.8 176.8
• granted in upfront fund awards 38.9 28.8
• deferred into share awards 73.7 51.1
• deferred into fund awards 64.9 44.5
Total annual bonus awards 412.3 301.2
Share in Success Award2 23.6 n/a
Proportion of total annual bonuses that are deferred 34% 32%
Number of bonus-eligible employees 4,939 4,770
Mean annual bonus award per bonus-eligible employee £83,470 £63,141
Median annual bonus award per bonus-eligible employee £19,865 £13,526
Group Chief Executive’s bonus as a % of total annual bonuses 1.8% 1.8%
Aggregate bonuses to executive Directors as a % of total annual bonuses 2.7% 2.6%

1. Restated to adjust to the same foreign exchange rates as those used for the 2021 figures and to include the subsidiaries of Benchmark Capital and BlueOrchard.
2. One-off, all-employee share award worth 5% of salary granted in December 2021; excluded from the mean and median bonus calculations shown above.

The employee mean and median figures represent the bonus value across all bonus-eligible employees each year. As such, part of the 
difference in value year-on-year is due to differences in population, from new hires and leavers, as well as higher or lower bonus awards for 
individual employees who were employed by Schroders both years.

You can find more information about our current global workforce, along with the publication of our voluntary global gender pay gap, 
associated analysis and findings by visiting our website at www.schroders.com/wdr

Relative spend on pay
The charts below illustrate the relative spend on pay for 2021 compared with 2020. The values are taken from the financial statements and 
show how remuneration costs before exceptional items compare with shareholder distributions, taxes arising and earnings retained, to 
illustrate how net income is utilised.

2021

Fixed 
remuneration
Variable
remuneration – 
upfront
Variable 
remuneration 
– deferred

£611.8m +4%

£297.5m +43%

£130.3m +38%

Other operating 
expenses
Corporate tax and 
social security1

Retained earnings
Interim dividend 
paid and final 
dividend recommended

£564.5m +12%

£248.0m +15%

£358.8m +40%
£334.2m +7%

vs.
2020

23%

12%

5%
22%

10%

14%

13%

1%

Share in Success 
Award 

£23.6m   n/a

2020

Fixed 
remuneration
Variable
remuneration – 
upfront
Variable 
remuneration 
– deferred
Other operating 
expenses
Corporate tax and 
social security1

Retained earnings
Interim dividend 
paid and final 
dividend recommended

£589.9m +5%

27%

10%

£207.8m +4%

4%

£94.5m +15%

23%

£502.2m +1%
10%

£216.0m (3)%

12%

£256.8m +3%

14%

£312.0m 0%

vs.
2019

1. Corporate tax and social security includes employer’s social security costs, which for 2021 was equal to 4% of net income (2020: 4%). 
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UK pay ratios
The table below compares the Group Chief Executive’s single total remuneration figure for 2021 to the remuneration of the Group’s UK 
workforce as at 31 December 2021, along with the comparative figures for the previous year. The CEO pay ratio has increased this year. This 
reflects a difference in the structure of the Group Chief Executive’s overall pay versus typical employees, with a larger proportion based on 
business performance each year. For 2021, the percentage increase in bonus for the Group Chief Executive is below the lower quartile, 
median and average percentage change applying to all employees1. However the larger proportion of total compensation based on 
financial results means the positive outcomes for this year have a greater absolute impact on the Group Chief Executive’s total 
compensation, notwithstanding the lower percentage change on prior year. The Group is focused on pay fairness across the workforce, at 
the same time our more senior staff have a generally higher weighting towards variable, as such the Group believes these outcomes to be 
consistent with the pay and reward policies for the Group’s UK employees as a whole.

Pay ratio to 
lower 

quartile UK 
employee

Pay ratio to 
median UK 

employee

Pay ratio to 
upper 

quartile UK 
employee

Lower quartile UK employee Median UK employee Upper quartile UK employee

Method2
Total pay and 

benefits Total salary
Total pay and 

benefits Total salary
Total pay and 

benefits Total salary

2021 Option A 134:1 84:1 49:1 63,093 47,000 100,761 69,433 173,941 100,000
2020 Option A 110: 1 70: 1 42: 1 57,205 45,000 89,541 58,000 150,310 122,500
2019 Option A 117: 1 72: 1 42: 1 55,400 50,000 89,743 68,000 154,667 85,000

1. Inclusive of Share in Success Awards.
2. The rules that require this disclosure to be made set out three possible methodologies that companies can adopt, termed Options A, B and C. The Group has 

adopted Option A as this is the most robust methodology, requiring the Group to calculate the pay and benefits of all its UK employees for the relevant 
financial year in order to identify the total remuneration at the upper quartile, at the median and at the lower quartile. We have based the calculation of these 
total remuneration quartiles on salaries as at 31 December 2021 plus any annual bonus award in respect of 2021 and any other incentive awards granted 
during 2021. In calculating these ratios, salary and any annual bonus award or other incentive awards for employees who work part-time have been 
pro-rated up to a full-time equivalent. We have not included taxable travel benefits, such as the reimbursement of occasional travel home from work that was 
covered by the Group’s travel and expenses policy but did not qualify as tax-free under HMRC rules on taxable benefits. No other assumptions or statistical 
modelling were required.

Comparing Director and wider workforce pay
The Committee considers executive Director pay structures and outcomes in the context of wider workforce pay. The table below compares 
percentage change in base salary/fees, benefits and annual bonus awards for the Directors with the average change across employees of 
the Group as a whole for the past two performance years. The outcome for employees of Schroders plc is also included to satisfy the 
statutory requirement but is shown as not applicable given the legal entity does not itself have any employees. The values shown for the 
executive Directors are based on those shown in the single total remuneration figure table on page 92 and those for non-executive 
Directors are based on the table on page 98. The employee mean and median figures in this table represent the change experienced for 
individual employees who were employed by Schroders both years.

 

2021 2020

Base salary/fee Benefits Bonus Base salary/fee Benefits Bonus

Executive Directors
Peter Harrison +0% +16% +40% +0% –45% –4%
Richard Keers +0% +49% +41% +0% –3% +2%
Non-executive Directors
Michael Dobson +0% -9% n/a +0% –35% n/a
Sir Damon Buffini +0% n/a n/a +20% n/a n/a
Dame Elizabeth Corley n/a n/a n/a n/a n/a n/a
Rhian Davies +0% +0% n/a +13% n/a n/a
Claire Fitzalan Howard1 +51% +0% n/a n/a n/a n/a
Rakhi Goss-Custard +0% +0% n/a +0% n/a n/a
Ian King +0% +0% n/a +0% n/a n/a
Leonie Schroder +0% -100% n/a +24% n/a n/a
Deborah Waterhouse +0% +0% n/a +47% n/a n/a
Matthew Westerman1 +43% n/a n/a n/a n/a n/a
Employees
Employees of Schroders plc n/a n/a n/a n/a n/a n/a

Employees of the Group2,3,4

Excluding  
Share in 

Success Award

Including  
Share in 

Success Award

• Mean +9% +5% +49% +78% +4% +2% +7%
• Median +2% +3% +34% +62% +2% +3% +0%

1. The fee increases shown reflect the timing of their appointment to the Board and appointment to roles on Board Committees, as set out on page 98. The 
fees for the non-executive Directors were not changed in 2021.

2. For base salary, employees of the Group are those who were in employment between 31 December 2020 and 31 December 2021 and represents the salary 
increase over this period. Salary adjustments agreed as part of the 2021 compensation review will be effective in 2022.

3. For benefits, the mean percentage change for employees of the Group is a per capita figure for those who were in employment for all of the two years under 
review and represents the average change in benefits value during the year, while the median is the median percentage change of individual employees 
within the same population.

4. For bonus, the mean and median percentage change for employees of the Group is the mean and the median respectively of the individual year-on-year 
percentage change in bonus for employees who were in employment and bonus-eligible for all of 2020 and 2021. More commentary on the annual bonus 
award for each executive Director can be found on pages 82-83. 91Schroders Annual Report and Accounts 2021
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Single total remuneration figure for each executive Director (audited)
The total remuneration of each of the executive Directors for the years ended 31 December 2021 and 31 December 2020 is set out in the 
table below.

2021 (£’000) Base salary1

Benefits 
and 

allowances2
Retirement 

benefits3
Total fixed 

pay
Annual 

bonus award4 LTIP vested5
Total 

variable pay
Total 

remuneration

Peter Harrison 500 10 43 553 7,612 319 7,931 8,484
Richard Keers 375 10 45 430 3,395 213 3,608 4,038
Total 875 20 88 983 11,007 532 11,539 12,522

2020 (£’000)

Initial 
scorecard 
outcome

Discretionary 
annual bonus 

reduction

Peter Harrison 500 9 45 554 5,678 (250) 5,428 339 5,767 6,321
Richard Keers 375 6 45 426 2,503 (100) 2,403 226 2,629 3,055
Total 875 15 90 980 8,181 (350) 7,831 565 8,396 9,376

The methodology for determining the single total remuneration figure is set out in the footnotes below. A chart illustrating the figures 
above can be found on page 85.
1. Represents the value of salary earned and paid during the financial year.
2. Includes one or more of: private healthcare, life assurance, permanent total disability insurance, Share Incentive Plan matching shares and private use of a 

company car and driver.
3. Represents the aggregate of contributions to defined contribution (DC) pension arrangements and cash in lieu of pension for Peter Harrison, and cash in lieu 

of pension for Richard Keers. Page 94 shows how the retirement benefits figures above are comprised for each Director.
4. Represents the total value of the annual bonus award for performance during the relevant financial year. The column headed ‘Discretionary annual bonus 

reduction’ shows the Committee’s one-off reduction from the initial scorecard outcome for 2020, given the extraordinary circumstances of 2020, to reach the 
actual annual bonus award for each executive Director.
Pages 82-83 set out the basis on which annual bonus awards for 2021 were determined. Page 94 breaks down the annual bonus awards for 2021 into cash 
paid through the payroll in February 2022 and the upfront fund awards, deferred fund awards and deferred share awards that will be granted in March 2022.

5. Represents the estimated value that is expected to vest on 3 March 2022 from LTIP awards granted on 5 March 2018, using the average closing mid-market 
share price over the three months ended 31 December 2021 and the percentage expected to vest. The comparative value for 2020 represents the actual 
value that vested on 4 March 2021 from LTIP awards granted on 6 March 2017. The LTIP vested values disclosed last year were estimates, as the Annual 
Report and Accounts was finalised prior to the vesting date.
Page 84 sets out the performance achieved and how vesting will be determined, with further detail on page 95, and page 95 shows how the value shown 
above has been calculated, including how much of the value is attributable to share price movement during the period from grant to vesting. Page 96 sets 
out information on LTIP awards granted to the executive Directors during 2021, which the Directors subsequently waived. Page 84 sets out information on 
LTIP awards to be granted to the executive Directors in March 2022.

Remuneration report (continued) 

Single total remuneration figure (£’000) 4,870 8,414 8,155 8,905 2,451 6,311 7,059 6,735 6,453 6,321 8,484
Annual bonus award (outcome as a % of maximum, 
or actual award as a % of 10-year highest bonus)1, 2, 3 56% 81% 87% 100% 25% 70% 82% 78% 72% 69% 97%
LTIP (vesting as a % of maximum)4 n/a 100% 50% 50% 50% 50% n/a 0% 50% 50% 50%
1. For performance years 2020 and 2021, this represents the Group Chief Executive’s actual annual bonus award as a percentage of the maximum annual 

bonus award for the year. For performance years prior to 2020, each annual bonus award is shown as a percentage of the highest bonus award over the 
past 10 years, as no maximum annual bonus opportunity was in place.

2. The 2016 remuneration for Michael Dobson reflects the actual remuneration that he received for the portion of 2016 that he served as Chief Executive.
3. Peter Harrison was appointed Group Chief Executive on 3 April 2016. The 2016 remuneration value above reflects his full-year single total remuneration figure.
4. 2012 is shown as ‘n/a’ as the LTIP was introduced in May 2010 and so there was no LTIP vesting outcome in this year. The first LTIP award vested on 5 March 

2014 based on the four-year performance period ended on 31 December 2013 and so is shown under 2013 in the table. 2017 shows as ‘n/a’ as Peter 
Harrison did not receive an LTIP award in 2014 and so had no LTIP due to vest based on performance to the end of 2017.

The chart to the right illustrates  
the Group Chief Executive’s single 
total remuneration figure over the 
past 10 years and compares it to 
the total shareholder return of 
Schroders shares and the FTSE 100 
over this period. Further detail on 
the single total remuneration figure 
outcomes and how variable pay 
plans have paid out each year is 
shown in the table below.

The Group Chief Executive’s total remuneration over the last 10 years
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Executive Director alignment to shareholders (audited)
To align the interests of senior management with those of shareholders, the executive Directors and the other members of the GMC are 
required, over time, to acquire and retain a holding of Schroders shares or rights to shares. The required shareholding for the Group Chief 
Executive is 500% of base salary and 300% of base salary for the Chief Financial Officer. Shares that count for this policy include estimated 
after-tax value of unvested deferred share awards under the DAP or previous incentive plans (shown as ‘Other unvested share awards’ on 
page 97) and of vested DAP or LTIP awards (shown as ‘Vested but unexercised share awards’ on page 97) but do not include unvested LTIP 
awards as these rights to shares are subject to performance conditions. Both executive Directors have shareholdings well in excess of the 
level required under our personal shareholding policy.

Value of shareholding versus shareholding policy (% of salary)

ShareholdingPolicy LTIP shares subject to performance conditions

Group Chief Executive
Peter Harrison

Chief Financial Officer
Richard Keers

Policy

Actual

500% Policy

Actual

300%

1,131% 153% 574% 136%

The above illustration includes LTIP awards expected to vest on 3 March 2022 (see page 95) and DAP deferred share awards to be granted 
in respect of performance in 2021 (see page 94).

Each executive Director and GMC member undertakes not to sell any Schroders shares until their share ownership target has been 
reached, subject to some limited exceptions. The executive Directors’ service contracts provide that, on stepping down as an executive 
Director, the level of shareholding required while an executive Director, or the actual level of shareholding on stepping down if lower, must 
be maintained for a further two years.

The table below shows the number of shares currently owned by each executive Director, the number of shares over which they have been 
or will be granted rights under the Group’s incentive plans and the estimated after-tax value of those shares, on the same basis as outlined 
above. A 10% share price movement would equate to a change in value of the shareholdings of Peter Harrison and Richard Keers of 
£503,000 and £193,000 respectively.

As at 31 December 2021
SIP shares 

acquired in 
January and 

February 2022

LTIP shares 
expected to 

vest 3 March 
2022

Rights to shares 
to be granted 

under the DAP 
in March 2022 

(£’000)

Estimated after-tax value (£’000)

Individual
Shares 
owned

Rights to 
shares

Total share 
exposure

At the 1 March 
2021 share 

price

At the 1 March 
2022 share 

price Difference

Impact of a 10% 
share price 
movement

Peter Harrison 4,979 186,804 15 8,963 200,761 3,369 5,604 5,034 (570) 503
Richard Keers 941 64,504 15 5,976 71,436 1,490 2,135 1,934 (201) 193

Conduct, compliance and risk management in remuneration
Schroders’ core values are excellence, innovation, teamwork, passion and integrity. We expand on these in our guiding principles and values 
to more clearly articulate the behaviours that we expect from our employees. Performance management and remuneration are important 
tools to reinforce expected standards of behaviour. During the annual performance appraisal, line managers assess each employee’s 
behaviours, to identify those whose behaviour exemplifies our values as well as any employees whose behaviour falls short of the standards 
that we expect. To drive positive change and reinforce those behavioural expectations, we also operate a global employee recognition 
scheme, which provides an opportunity to recognise those who champion our values. The Group’s control functions independently review 
potential conduct or cultural issues to identify any instances where performance or behaviours have fallen short of our expectations. Any 
issues identified in this way are fed into the performance appraisal and compensation review processes. This provides a further opportunity 
to reflect attitudes to risk and compliance and behaviours in line with our values in the determination or allocation of the bonus pool and in 
individual employee performance ratings and remuneration outcomes.

We identify employees whose professional activities can have a particular risk impact on the Group, or on certain regulated subsidiaries. 
Our approach to identifying these ‘material risk takers’ takes account of the different regulatory requirements and guidance that apply 
across the Group. Our material risk takers are subject to enhanced scrutiny and oversight, including enhanced control function oversight of 
their activities and direct oversight of their remuneration by the Committee. Some material risk takers, specifically those identified under the 
UCITS Directive, AIFMD, and from 2022 certain IFPR entities, are subject to higher levels of bonus deferral and a higher proportion of 
remuneration in fund awards, creating greater alignment with shareholders and clients. To ensure the Remuneration Committee is 
adequately informed of risks facing the Group and the management of those risks, the Chairman of the Audit and Risk Committee serves on 
the Remuneration Committee. The Remuneration Committee also receives reports from the Heads of Compliance, Legal, Risk and Internal 
Audit as part of its consideration of remuneration proposals. The Committee reviewed the Group’s regulatory disclosures in the context of 
the applicable FCA and PRA requirements. The remuneration disclosures required under the Capital Requirements Directive are 
incorporated into the Group’s Pillar 3 disclosures and are available at www.schroders.com/en/investor-relations/shareholders-and-
governance/disclosures/pillar-3-disclosures. Other regulatory remuneration disclosures can be found at www.schroders.com/en/investor-
relations/shareholders-and-governance/disclosures/remuneration-disclosures.
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Shareholder voting on remuneration
The following votes were cast in respect of the Directors’ remuneration report at our 2021 AGM and the Directors’ remuneration policy at 
our 2020 AGM.

Remuneration report (continued) 

 Votes for
2021 AGM voting

 191,318,374
 Votes against Votes withheld3,114,325 4,135,801

2%

98%

To approve the relevant 
Remuneration report

Votes  
for

Votes 
against

2021 AGM 98% 2%
2%

98%

 Votes for
2020 AGM voting

 192,427,541
 Votes against Votes withheld4,157,537 3,871,858

To approve the relevant 
Directors’ remuneration policy

Votes 
for

Votes 
against

2020 AGM 98% 2%

To approve the Directors’ remuneration policy  
at the 2020 AGM

To approve the Remuneration report  
at the 2021 AGM

Executive Director arrangements - additional detail
Retirement benefits – additional detail (audited)
The following table shows details of retirement benefits provided to executive Directors for the years ended 31 December 2021 and 
31 December 2020. For the executive Directors, the sum of employer contributions and cash in lieu each year is reflected in the single total 
remuneration figures on page 92. Employer contributions represent contributions paid into DC pension arrangements during the year and 
exclude any contributions made by the Directors. There has been no defined benefit (DB) pension accrual since 30 April 2011.

£’000
2021 employer 
contributions

2021 cash in lieu
of pension1

2021 retirement 
benefits total

2020 employer 
contributions

2020 cash in lieu
of pension1

2020 retirement 
benefits total

Accrued DB 
pension at 

31 December
2021

Normal 
retirement

age2

Peter Harrison 3 40 43 10 35 45 – 60
Richard Keers – 45 45 – 45 45 – 60

1. Peter Harrison received a combination of employer contributions to the Group’s DC pension arrangement and cash in lieu of pension contributions, and 
Richard Keers received cash in lieu of pension contributions.

2. Normal retirement age is the earliest age at which a Director can elect to draw their pension under the rules of the Schroders Retirement Benefits Scheme 
without the need to seek the consent of the Company or the pension scheme trustee.

Variable pay awards - additional detail (audited)
The table below sets out details of how the annual bonus award for each executive Director for performance during 2021 was structured 
along with the face value of the LTIP award granted during 2021 (see page 96) and the resulting percentage of variable pay deferred across 
annual bonus and LTIP combined.

DAP award LTIP award
Percentage of
total variable
pay deferred12021 (£’000)

Upfront cash 
bonus award

Upfront fund 
award

Deferred share 
award 

Deferred fund 
award

Total DAP 
award

Total annual 
bonus award

Percentage
deferred1

LTIP granted 
during 2021

Peter Harrison 1,560 1,560 3,369 1,123 6,052 7,612 59% 600 62%

Richard Keers 704 704 1,490 497 2,691 3,395 59% 400 63%

1. In calculating the value of each executive Director’s annual bonus award that is deferred, the amount of the bonus that is deferred is reduced to reflect the 
LTIP award granted during the year, subject to a minimum 60% of total variable pay being deferred.

Upfront fund awards normally cannot be exercised for six months from grant but are not at risk of forfeiture if the holder resigns and leaves 
the Group. Deferred share awards normally require the holder to remain in employment for three years following grant to vest in full and 
are available to exercise in three equal instalments 1, 2 and 3 years from grant. Deferred fund awards normally require the holder to remain 
in employment for 3.5 years following grant to vest in full and are available to exercise in three equal instalments 1.5, 2.5 and 3.5 years from 
grant.
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LTIP award vesting – additional detail (audited)
The LTIP awards granted on 5 March 2018, covering the 2018 to 2021 performance period, are expected to vest on 3 March 2022. The 
criteria for determining the extent of vesting are set out below.

Performance measure
Maximum % 
of award Performance achieved Vesting %

EPS1

If the growth of adjusted EPS in the fourth year compared 
with the year prior to grant exceeds the defined composite 
index by:

50% Four-year growth in the composite index: 
21.5% (see below) 
Schroders four-year EPS growth: 8.6%
• Performance below the composite index; 

no vesting of this part of the award

0%

• less than 20%
• equal to 20%
• between 20-40%
• 40% or greater

no vesting 
12.5% vests 
straight-line basis
50% vests

NNB2 cumulative over the four-year performance period: 50% Four-year cumulative NNB: £91.5 billion
• Performance above maximum target; full 

vesting of this part of the award

50% 

• less than £15 billion
• equal to £15 billion
• between £15-25 billion
• £25 billion or greater

no vesting 
12.5% vests 
straight-line basis
50% vests

Total expected to vest in relation to 2018 to 2021 performance 50%

1. EPS excluding revenue and costs relating to acquisitions classified as exceptionals but including any other exceptionals. 
2. NNB excluding joint ventures and associates. 

The Audit and Risk Committee independently reviews key estimates made by management that impact the financial statements to ensure 
these are reasonable. This is reflected in the LTIP vesting calculations.

The composite index against which EPS performance was measured for these awards was set at the time they were granted. The table 
below sets out the make-up of that composite index and its growth over the four-year performance period:

Index Weighting
Growth over the four-year 

performance period

MSCI All Countries Asia Pacific 15.0% 21.6%
MSCI All Countries World 15.0% 61.0%
MSCI Emerging Markets 7.5% 16.5%
MSCI Europe 7.5% 29.0%
FTSE All Share 5.0% 15.1%
Bloomberg Barclays Global Aggregate 50.0% 9.8%
Composite index (calculated as a weighted average) 21.5%

The estimated value expected to vest on 3 March 2022 from LTIP awards granted on 5 March 2018 is shown in the table below. This is 
calculated based on the average closing mid-market share price over the three months ended 31 December 2021 and the expected vesting 
percentage shown in the table above. Awards are over ordinary shares.

Proportion expected 
to vest in relation to 

2018-2021 
performance

Value of shares expected to vest (£’000)

Number of shares 
expected to vestIndividual

Grant-date face 
value of LTIP award 

£’000
Face value at time 

of grant

Impact of dividend 
equivalents since

grant1

Impact of share 
price movement 

since grant
Total estimated 

value vesting

Peter Harrison 600 50% 300 – 19 319 8,963
Richard Keers 400 50% 200 – 13 213 5,976

1. The LTIP rules under which these awards were granted do not allow for awards to accrue additional value equivalent to dividends on the underlying shares.
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Remuneration report (continued) 

Directors’ rights under fund and share awards
DAP and LTIP granted during 2021 (audited)
The following awards under the DAP were granted to Directors on 8 March 2021 in respect of deferred bonuses for performance during 
2020. No further performance conditions need to be met for awards to vest. An upfront fund award cannot be exercised for six months 
from the date of grant but is not normally subject to forfeiture if the holder leaves the Group. Deferred share awards normally require the 
participant to remain in employment with the Group for three years after the date of grant to vest in full, or 3.5 years for a deferred fund 
award. DAP fund awards are conditional rights to receive a cash sum with an initial value equal to the value of bonus being deferred, 
granted as nil-cost options. That value is notionally invested in a range of Schroders funds and so the actual amount paid when the award is 
exercised is the initial amount plus or minus returns on those notional investments. DAP share awards are conditional rights to receive 
Schroders shares, granted as nil-cost options. These awards were included in the 2020 single total remuneration figures disclosed last year 
and form part of the prior year value shown in this year’s single total remuneration figures on page 92. They are also shown in the tables of 
Directors’ rights under fund and share awards on page 97.

Face value at grant (£’000)

Individual Basis of DAP award granted

Upfront 
fund 

awards

Deferred 
share 

awards

Deferred 
fund 

awards
Total DAP 

award

Share  
price at 

grant

Number  
of 

shares Performance conditions

Peter Harrison Deferral of bonus awarded 
for performance in 2020

1,123 2,387 795 4,305 33.58 71,069 Awarded for performance in 
2020. No further performance 
conditions apply.Richard Keers 506 1,043 348 1,897 33.58 31,086

The following awards under the LTIP were granted to Directors on 8 March 2021 as nil-cost options. Each executive Director subsequently 
elected not to accept their respective awards and so each award was void and took no effect. As a result, they are not reflected in the table 
of Directors’ rights under share awards on page 97.

Individual
Basis of LTIP award 
granted

Face value at 
grant (£’000)

Vesting maximum 
as % of face value

% of face value  
that would vest

at threshold1
Share price

at grant
Number of

shares
End of performance 

period

Peter Harrison A specified face 
value of shares on 
the date of grant

600 100 25 33.58 17,867 31 December 2024

Richard Keers 400 100 25 33.58 11,911 31 December 2024

1. Percentage of face value that would vest if performance under both the EPS and NNB performance measures was at the threshold level to achieve non-zero 
vesting.

All DAP share awards and LTIP awards were granted over ordinary shares. The number of shares under each DAP share award and LTIP 
award is determined by dividing the grant-date face value by the mid-market closing share price on the last trading day prior to the date of 
grant.

Vesting of LTIP awards granted during 2021 was subject to the same performance conditions as applied to the awards expected to vest 
following the end of 2021, as described on page 95, save that the composite index for the measurement of EPS performance for these 
awards was as follows: MSCI All Countries Asia Pacific (15%), MSCI All Countries World (15%), MSCI Emerging Markets (10%), MSCI Europe 
(5%), FTSE All Share (5%), Bloomberg Barclays Global Aggregate (50%).

Malus and clawback
Annual bonus and LTIP awards (including bonus awards delivered via the Deferred Award Plan) are subject to the Group Malus and 
Clawback Policy. The policy sets out a range of circumstances in which malus and/or clawback may be applied which, for the executive 
Directors, includes: fraud, misconduct or misbehaviour by the participant; material error by the participant; significant failure of risk 
management; failure to meet appropriate standards of fitness or propriety; regulatory sanction or serious reputational damage where the 
conduct of the participant significantly contributed; material downturn in financial performance, including corporate failure; material 
financial misstatement for which the participant has significant responsibility or which has led to a larger award than would otherwise have 
been the case; material error or misrepresentation for which the participant has significant responsibility or which has led to a larger award 
than would otherwise have been the case; an award received in breach of regulatory requirements or where the financial sustainability of 
the Group or any Member of the Group would be adversely affected; significant increase in the economic/regulatory capital base of the 
Group or any part of the Group; participation in or responsibility for conduct resulting in material losses (malus trigger only); and breach of 
any of the policies or codes to which the individual is subject (malus trigger only). 

Malus may be applied from the date on which the award is granted/established until settlement. Clawback may be applied for a period of up 
to seven years from the date of grant unless the Committee decides to extend it in the event of an investigation that could lead to the 
application of clawback were it not for the expiry of the clawback period. Under the DAP rules, all awards are subject to the Group Malus 
and Clawback Policy. This allows for any DAP awards to be reduced in quantum or for periods to be extended where malus/clawback is 
applied to any incentive award held by the individual, whether granted under the DAP or not. To ensure enforceability, all DAP participants 
accept their awards, confirming adherence to the DAP rules and Group Malus and Clawback policy. The executive Directors’ contracts also 
explicitly provide for clawback. 
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Directors’ rights under fund awards (audited)
Directors had the following rights under fund awards granted under the Group’s incentive plans, based on the award values at grant.

Unvested fund 
awards

£’000

Vested fund 
awards

£’000
Total
£’000

Peter Harrison At 31 December 2020 3,514 – 3,514
Granted 795 1,123 1,918
Vested (1,798) 1,798 –
Exercised – (2,921) (2,921)
At 31 December 2021 2,511 – 2,511

Richard Keers At 31 December 2020 1,450 – 1,450
Granted 348 506 854
Vested (745) 745 –
Exercised – (772) (772)
At 31 December 2021 1,053 478 1,531

Directors’ rights under share awards (audited)
Directors had the following rights to shares under the Group’s incentive plans, in the form of nil-cost options, based on the number of 
shares in each case.

Unvested LTIP
awards1

Other unvested
share awards2

Vested but 
unexercised share 

awards Total

Peter Harrison
(Ordinary shares)

At 31 December 2020 61,075 148,044 45,402 254,521
Granted 17,867 71,069 – 88,936
LTIP award granted but not accepted (17,867) – – (17,867)
Dividend-equivalent accrual – 6,401 1,192 7,593
Vested (9,768) (73,251) 83,019 –
Lapsed where LTIP conditions were not met (9,768) – – (9,768)
Exercised – – (95,073) (95,073)
At 31 December 2021 41,539 152,263 34,540 228,342

Richard Keers
(Ordinary shares)

At 31 December 2020 40,717 61,515 27,385 129,617
Granted 11,911 31,086 – 42,997
LTIP award granted but not accepted (11,911) – – (11,911)
Dividend-equivalent accrual – 2,694 591 3,285
Vested (6,512) (30,792) 37,304 –
Lapsed where LTIP conditions were not met (6,512) – – (6,512)
Exercised – – (65,280) (65,280)
At 31 December 2021 27,693 64,503 – 92,196

1. These awards will only vest to the extent that the relevant performance conditions are met. Includes LTIP awards granted on 5 March 2018, which were 
unvested as at 31 December 2021. These awards are expected to partially vest on 3 March 2022 and any balance will lapse.

2. No performance conditions apply for these awards. As well as awards granted under the DAP, this includes awards granted under the Equity Compensation 
Plan, which was used for deferred bonus awards granted to the executive Directors until 2018.

During 2021, the aggregate gain on nil-cost options for the Directors, which were settled in shares, was as follows:

• Peter Harrison received £3,420,000 from exercising nil-cost options over 95,073 ordinary shares, granted as an element of his annual 
bonus awards for performance in 2017 and 2018.

• Richard Keers received £2,413,000 from exercising nil-cost options over 65,280 ordinary shares, in part granted as an element of his 
annual bonus awards for performance in 2017, 2018 and 2019 and in part being the vested element of the LTIP award granted to him in 
2017.
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Non-executive Directors’ remuneration (audited)
The fees for the non-executive Directors were not changed in 2021, having last been reviewed during 2019. The structure of non-executive 
Directors’ fees is shown below. Fees are usually reviewed biennially.

£

Chairman 625,000 
Board member 80,000
Senior Independent Director 20,000 
Audit and Risk Committee Chairman1 25,000
Audit and Risk Committee member 20,000
Nominations Committee Chairman nil 
Nominations Committee member nil 
Remuneration Committee Chairman1 25,000
Remuneration Committee member 20,000 

1. In addition to the Committee membership fee.

The total remuneration of each of the non-executive Directors for the years ended 31 December 2021 and 31 December 2020 is set out in 
the table below:

2021 2020

£’000 Basic fee
Committee 

Chairman
Committee 

member SID
Taxable 
benefits Total Basic fee

Committee 
Chairman

Committee 
member SID

Taxable 
benefits Total

Michael Dobson 625 – – – 10 635 625 – – – 11 636
Sir Damon Buffini 80 25 20 – – 125 80 25 20 – – 125
Dame Elizabeth Corley 27 – – – – 27 n/a n/a n/a n/a n/a n/a
Rhian Davies 80 25 40 – 1 146 80 25 40 – 1 146
Claire Fitzalan Howard 80 – – – 1 81 53 – – – 1 54
Rakhi Goss-Custard 80 – 20 – 2 102 80 – 20 – 2 102
Ian King 80 – 20 20 1 121 80 – 20 20 1 121
Leonie Schroder 80 – – – – 80 80 – – – 1 81
Deborah Waterhouse 80 – 20 – 1 101 80 – 20 – 1 101
Matthew Westerman 80 – 40 – – 120 65 – 19 – – 84

The fees shown in each Director’s case reflect the portion of 2020 and 2021 that they each served in their respective roles.

• Matthew Westerman was appointed to the Board with effect from 9 March 2020. Claire Fitzalan Howard was appointed to the Board with 
effect from 30 April 2020. In each case, on appointment as non-executive Directors their fees were set at the same level as for other 
non-executive Directors.

• Matthew Westerman was appointed a member of the Audit and Risk Committee from his appointment to the Board on 9 March 2020 and 
was appointed a member of the Remuneration Committee on 19 November 2020.

• Michael Dobson is due to step down as Chairman at the 2022 Annual General Meeting. Dame Elizabeth Corley, who was appointed to the 
Board as non-executive Director and Chair designate on 1 September 2021, will succeed Michael Dobson as Chair at the conclusion of 
the Company’s 2022 Annual General Meeting. The Chair fee remains unchanged.

The benefits for Michael Dobson comprised private healthcare and medical benefits for him and his family, life assurance, travel expenses 
and occasional private use of a company car and driver. Benefits for Rhian Davies, Claire Fitzalan Howard, Rakhi Goss-Custard, Ian King and 
Deborah Waterhouse comprised travel expenses.

Remuneration report (continued) 
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Directors’ share interests (audited)
The Directors and their connected persons had the following interests in shares in the Company.

Number of shares at 31 December 2021

Ordinary shares
Non-voting

ordinary shares

Executive Directors
Peter Harrison 4,979 –
Richard Keers 941 –
Non-executive Directors
Michael Dobson 4,965 196,165
Sir Damon Buffini – 5,000
Dame Elizabeth Corley 6,000 6,000
Rhian Davies – 1,000
Claire Fitzalan Howard1 78,614,727 5,495,293
Rakhi Goss-Custard 669 –
Ian King – 2,641
Leonie Schroder1 90,422,110 7,671,700
Deborah Waterhouse – –
Matthew Westerman 2,000 –

1. The interests of Claire Fitzalan Howard and Leonie Schroder include their personal holdings and the beneficial interests held by them and their connected 
persons in their capacity as members of a class of potential beneficiaries under certain settlements made by members of the Schroder family. The interests 
of Claire Fitzalan Howard no longer include the beneficial interests of certain individuals who have ceased to be connected parties.

Between 31 December 2021 and 2 March 2022, the only movements in the Directors’ share interests were the acquisition under the Share 
Incentive Plan of 15 ordinary shares by Peter Harrison and 15 ordinary shares by Richard Keers.

Fees from external appointments
The executive Directors are permitted to retain for their own benefit fees they receive from any external non-executive directorships, 
provided the directorships do not relate to any interest held by the Group. Neither Peter Harrison nor Richard Keers received any fees in 
respect of external non-executive roles during 2021.

Directors’ service contracts and letters of appointment
Each of the executive Directors has a rolling service contract with a mutual notice period of six months. Each of the non-executive Directors 
has a letter of appointment with a mutual notice period of six months. Letters of appointment and service contracts are available for 
shareholders to view at the Company’s registered office on business days between the hours of 9am and 5pm and will be available at each 
AGM.

Payments for loss of office and payments to former Directors (audited)
No payments for loss of office were paid to Directors or former Directors during 2021. No other payments were made to former Directors 
during 2021. 

By order of the Board. 

Sir Damon Buffini 
Chairman of the Remuneration Committee

2 March 2022
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Directors’ report

DIRECTORS’ REPORT
The information contained in the sections of this Annual Report 
and Accounts identified below forms part of this Directors’ report:

• Strategic report
• Board of Directors
• Corporate governance report, including the Nominations 

Committee report and the Audit and Risk Committee report
• The Statement of Directors’ responsibilities.

Share capital
Schroders has developed under stable ownership for more than 
200 years and has been a public company whose ordinary shares 
have been listed on the London Stock Exchange since 1959. The 
Company’s share capital is comprised of ordinary shares of £1 
each and non-voting ordinary shares of £1 each. The ordinary 
shares have a premium listing on the London Stock Exchange and 
the non-voting ordinary shares have a standard listing on the 
London Stock Exchange.

226,022,400 ordinary shares (80% of the total issued share capital) 
were in issue throughout the year. The Company has no authority 
to issue or buy back any ordinary shares. Each ordinary share 
carries the right to attend and vote at general meetings of the 
Company. 56,505,600 non-voting ordinary shares (20% of the total 
issued share capital) were in issue throughout the year. No shares 
were held in treasury.

The non-voting ordinary shares were created in 1986 to facilitate 
the operation of an employee share plan without diluting the 
voting rights of ordinary shareholders. The non-voting ordinary 
shares carry the same rights as ordinary shares except that they 
do not provide the right to attend and vote at general meetings 
of the Company and that, on a capitalisation issue, they carry 
the right to receive non-voting ordinary shares rather than 
ordinary shares.

When the non-voting ordinary shares were created, the ratio of 
ordinary shares to non-voting ordinary shares was 4:1. The 
Company has at times issued non-voting ordinary shares, 
principally in connection with the Group’s employee share plans or 
as consideration for an acquisition. The Company has not intended 
and does not intend to increase the issued non-voting ordinary 
share capital over the medium term and therefore has, at times, 
bought back non-voting ordinary shares to maintain the 4:1 ratio.

At the 2021 AGM, shareholders renewed the Directors’ authority to 
issue 5,000,000 non-voting ordinary shares in order to provide the 
Directors with the flexibility to issue non-voting ordinary shares or 

to grant rights to subscribe for, or convert securities into, 
non-voting ordinary shares. Shareholders also gave approval for 
the Company to buy back up to 5,000,000 non-voting ordinary 
shares and gave authority for the disapplication of pre-emption 
rights in relation to the issue of up to 5,000,000 non-voting 
ordinary shares. Renewal of these authorities to a maximum of 
5,000,000 non-voting ordinary shares will be sought at the 
2022 AGM.

Under the terms of the Schroders Employee Benefit Trust and the 
Schroder US Holdings Inc. Grantor Trust, ordinary and non-voting 
ordinary shares are held on trust on behalf of employee share plan 
participants. The trustees of these trusts may exercise the voting 
rights in any way they think fit. In doing so, they may consider the 
financial and non-financial interests of the beneficiaries and their 
dependants. As at 1 March 2022, being the latest practicable date 
before the publication of this Annual Report and Accounts, the 
Schroders Employee Benefit Trust and the Schroder US Holdings 
Inc. Grantor Trust together held 8,434,403 ordinary shares and 
14,257 non-voting ordinary shares.

Under the terms of the Share Incentive Plan, as at 1 March 2022, 
906,580 ordinary shares were held in trust on behalf of plan 
participants. At the participants’ direction, the trustees can exercise 
the voting rights over ordinary shares in respect of participant 
share entitlements.

There are no restrictions on the transfer of the Company’s shares 
save for:

• Restrictions imposed by laws and regulations;
• Restrictions on the transfer of shares imposed under the 

Company’s Articles of Association or under Part 22 of the UK 
Companies Act 2006, in either case after a failure to supply 
information required to be disclosed following service of a 
request under section 793 of the UK Companies Act 2006; and

• Restrictions on the transfer of shares held under certain 
employee share plans while they remain subject to the plan.

The Company is not aware of any agreement between 
shareholders that may restrict the transfer of securities or 
voting rights.

2022 Annual General Meeting
The 2022 AGM will be held on Thursday 28 April 2022 at 11.30am. 
All resolutions are voted on separately and the final voting results 
are published as soon as practicable after the meeting. Together 
with the rest of the Board, the Chairmen of the Nominations, Audit 
and Risk, and Remuneration Committees will be present to 
answer questions.
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Relationship Agreement
The UK Listing Rules require companies with a shareholder or 
shareholders who could, when acting in concert, exercise 30% or 
more of the voting rights of a company at a general meeting, to 
enter into a binding agreement with that shareholder or 
shareholders. This is intended to ensure that the parties to the 
agreement comply with certain independence provisions as set 
out in the Listing Rules. The Company’s principal shareholder 
group, who in aggregate hold or control 108,323,711 (47.93%) of 
the Company’s ordinary shares, are deemed to be acting in concert 
for these purposes and accordingly the Company is party to such 
an agreement (the Relationship Agreement) with the members of 
the principal shareholder group.

The principal shareholder group’s interests are in shares owned 
directly or indirectly by trustee companies which act as trustees of 
various trusts settled by Schroder family individuals, in shares 
owned by Schroder family individuals, and in shares owned by a 
Schroder family charity. The trustee companies’ holdings include 
the interests (43.15%) held by Vincitas Limited and Veritas Limited 
disclosed in the above table.

In accordance with Listing Rule 9.8.4(14), the Board confirms that 
for the year ended 31 December 2021:

• the Company has complied with the independence provisions 
included in the Relationship Agreement; and

• so far as the Company is aware, the independence provisions 
included in the Relationship Agreement have been complied 
with by the other parties to the Relationship Agreement and 
their associates.

Dividends
The Directors recommend a final dividend of 85 pence per share, 
which if approved by shareholders at the AGM, will be paid on 
5 May 2022 to shareholders on the register of members at close of 
business on 25 March 2022. Details of the Company’s dividend 
policy are set out on page 29. Dividends payable in respect of the 
year, subject to this approval, along with the prior year payments, 
are set out below.

Ordinary shares and  
non-voting ordinary shares

2021 2020

pence £m pence £m

Interim 37.0 101.3 35.0 95.7
Final* 85.0 232.9 79.0 217.3
Total 122.0 334.2 114.0 313.0

 * Subject to approval by shareholders at the 2022 AGM.

The Schroders Employee Benefit Trust and the Schroder US 
Holdings Inc. Grantor Trust have waived their rights to dividends 
paid on both the ordinary and non-voting ordinary shares in 
respect of 2021 and future periods. See notes 7 and 22 to the 
financial statements.

Corporate responsibility
Details of the Company’s employment practices, including diversity 
and employee involvement, can be found in the Strategic report 
from page 40.

The Directors have considered climate-related matters  
including the risks of climate change when preparing the 
Company’s accounts.

We are committed to minimising the environmental impact of our 
operations and to delivering continuous improvement in our 
environmental performance. See page 35 for more details on our 
total CO2e emissions data.

Indemnities and insurance
At the 2007 AGM, shareholders authorised the Company to 
provide indemnities to, and to fund defence costs for, Directors in 
certain circumstances. All Directors, at the time shareholder 
approval was received, were granted specific deeds of indemnity 
and any Director appointed subsequently has been granted such 
an indemnity. This means that, on their appointment, new 
Directors are granted an indemnity as defined in the Companies 
Act 2006 in respect of any third-party liabilities that they may incur 
as a result of their service on the Board. All Directors’ indemnities 
were in place during the year and remain in force.

Directors’ and Officers’ Liability Insurance is maintained by the 
Company for all Directors.

Under the Trust Deed and Rules of the Schroders Retirement 
Benefit Scheme (the Scheme), and the Company provides a 
qualifying pension scheme indemnity in line with the Companies 
Act 2006. The indemnity covers each director of the trustee 
company that acts as trustee of the Scheme. The provisions have 
been in force during the financial year.

Substantial shareholdings
The table below shows the holdings of major shareholders in the voting rights of the Company, as at 31 December 2021, as notified and 
disclosed to the Company in accordance with the Disclosure Guidance and Transparency Rules.
Member Class of shares No. of voting rights held % of voting rights held

Vincitas Limited1 Ordinary 60,724,609 26.87

Veritas Limited1 Ordinary 36,795,041 16.28

Flavida Limited2 Ordinary 60,951,886 26.97

Fervida Limited2 Ordinary 39,724,396 17.58

Lindsell Train Limited3 Ordinary 22,507,143 9.958

Harris Associates L.P.3 Ordinary 11,335,848 5.02

1. Vincitas Limited and Veritas Limited are trustee companies which act as trustees of certain settlements made by members of the Schroder family. Vincitas 
Limited and Veritas Limited are party to the Relationship Agreement.

2. Flavida Limited and Fervida Limited are protector companies which act as protectors of certain settlements made by members of the Schroder Family. Flavida 
Limited and Fervida Limited are parties to the Relationship Agreement. Their interests in shares are principally in respect of shares in which Vincitas Limited 
and Veritas Limited are also interested.

3. Lindsell Train Limited and Harris Associates L.P. are not party to the Relationship Agreement.
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As part of the integration of Cazenove Capital, the Cazenove 
Capital Management Limited Pension Scheme was merged with 
the Schroders Retirement Benefits Scheme, with effect from 
31 December 2014. Pursuant to that merger, a qualifying pension 
scheme indemnity (as defined in section 235 of the Companies Act 
2006) provided by Schroders plc for the benefit of the directors of 
Cazenove Capital Management Pension Trustee Limited, a 
subsidiary of the Company at that time, was put in place at that 
time and remains in force. This indemnity covers, to the extent 
permitted by law, certain losses or liabilities incurred by the 
directors of Cazenove Capital Management Pension Trustee 
Limited in connection with that company’s activities as trustee of 
the Cazenove Capital Management Limited Pension Scheme.

Directors’ conflicts of interest
The Company has procedures in place to identify, authorise and 
manage conflicts of interest, including of Directors of the 
Company. They have operated effectively during the year. In 
circumstances where a potential conflict arises, the Board 
(excluding the Director concerned) will consider the situation and 
either authorise the arrangement in accordance with the 
Companies Act 2006 and the Company’s Articles of Association, or 
take other appropriate action.

All potential conflicts authorised by the Board are recorded in a 
conflicts register, which is maintained by the Company Secretary 
and reviewed by the Board on an annual basis. Directors have a 
continuing duty to update the Board with any changes to their 
conflicts of interest.

Change of control
The Company does not consider that it has any significant 
agreements to which the Company is a party that take effect, alter 
or terminate upon a change of control of the Company following a 
takeover bid that are required to be disclosed pursuant to 
paragraph 13(2) (j) of Schedule 7 of the Large and Medium Sized 
Companies and Groups (Accounts and Reports) Regulations 2008 
(as amended) other than as disclosed below.

Under the Group’s Revolving Credit Facility Agreement, if a change 
of control of the Company occurs, the lenders are not obliged to 
provide further funding under the facility. The Company and 
lenders have up to 30 days to agree the continued use of the 
facility. If there is no agreement, repayment of the facility and 
accrued interest may be requested by the lenders with not less 
than 10 days’ notice.

Under the Amended and Restated Framework Agreement 
(Framework Agreement) with Lloyds Banking Group plc (LBG) 
signed on 3 October 2019 in relation to the strategic partnership 
announced on 23 October 2018, on a change of control of the 
Company to: (1) either a material competitor of an LBG business or 
(2) an entity or person on, or controlled by an entity or person on, 
a recognised sanctions list or located in a specified jurisdiction, 
LBG may terminate the Framework Agreement. Such termination 
provisions provide for LBG and the Company to return to the 
status quo prior to establishing the strategic partnership in 
relation to shareholdings in subsidiary entities, with any 
implementing transactions conducted at specified valuations.

Directors’ and employees’ employment contracts do not normally 
provide for compensation for loss of office or employment as a 
result of a change of control. However, the provisions of the 
Company’s employee share schemes may cause awards granted to 
employees under such schemes to vest on a change of control.

Political donations
No political donations or contributions were made or expenditure 
incurred by the Company or its subsidiaries during the year (2020: 
nil) and there is no intention to make or incur any in the 
current year.

UK Listing Authority Listing Rules (LR) – 
compliance with LR 9.8.4C
The majority of the disclosures required under LR 9.8.4 are not 
applicable to Schroders. The table below sets out the location of 
the disclosures for those requirements that are applicable:

Applicable sub-paragraph within LR 9.8.4 Disclosure provided

(5) Details of any arrangements under which a 
Director of the Company has waived or agreed 
to waive any emoluments from the Company 
or any subsidiary undertaking;

See page 77

(6) Where a director has agreed to waive 
future emoluments, details of such waiver 
together with those relating to emoluments 
which were waived during the period under 
review;

See page 77

(12) Details of any arrangements under which 
a shareholder has waived or agreed to waive 
any dividends.

See pages 101, 
118 and 143

(13) Where a shareholder has agreed to waive 
future dividends, details of such waiver 
together with those relating to dividends 
which are payable during the period under 
review.

See pages 101, 
118 and 143

(14) A statement made by the Board that the 
Company has entered into an agreement 
under LR 9.2.2A, that the Company has, and, 
as far as it is aware, the other parties to the 
agreement have, complied with the provisions 
in the agreement.

See page 101

Post year end events
On 31 January 2022, the Group completed the acquisition of River 
and Mercantile’s UK solutions business and Cairn Real Estate B.V., a 
Dutch real estate specialist. Further information can be found in 
note 29 to the accounts.

Going concern
The Group’s business activities, together with the factors likely to 
affect its future development, performance and position, are set 
out in the Strategic report. In addition, the financial statements 
include information on the Group’s approach to managing its 
capital and financial risk; details of its financial instruments and 
hedging activities; and its exposures to credit and liquidity risk.

The Group has considerable financial resources, a broad range of 
products and a geographically diversified business. As a 
consequence, the Directors believe that the Group is well placed to 
manage its business risks in the context of the current economic 
outlook.

Accordingly, the Directors have a reasonable expectation that the 
Company and the Group have adequate resources to continue in 
operational existence for 12 months from the date the Annual 
Report and Accounts is approved. They therefore continue to 
adopt the going concern basis in preparing the Annual Report and 
Accounts.

In addition, the Directors have assessed the Company’s viability 
over a period of five years. The results of this assessment are set 
out on page 55.

By order of the Board.

Graham Staples
Company Secretary

2 March 2022 

Directors’ report (continued)
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The Directors are responsible for preparing the Annual Report and 
the Consolidated financial statements in accordance with 
applicable law and regulations.

The Companies Act 2006, being the applicable law in the UK, 
requires the Directors to prepare financial statements for each 
financial year. The Directors have prepared the financial 
statements in accordance with UK adopted international 
accounting standards and in conformity with the requirements of 
the Companies Act 2006. Under the Companies Act 2006, the 
Directors must not approve the financial statements unless they 
are satisfied that they give a true and fair view of the state of affairs 
of the Company and the Group and of the profit or loss of the 
Group for that period.

In preparing those financial statements the Directors are 
required to:

• Select suitable accounting policies and then apply them 
consistently.

• Make estimates and judgements that are reasonable and 
prudent.

• State that the financial statements comply with UK adopted 
international accounting standards, subject to any material 
departure disclosed and explained in the financial statements.

• Prepare the financial statements on a going concern basis, 
unless it is inappropriate to presume that the Group will 
continue in business, in which case there should be supporting 
assumptions or qualifications as necessary.

The Directors are also required by the Disclosure and 
Transparency Rules of the FCA to include a management 
report containing a fair review of the business and a description 
of the principal risks and uncertainties facing the Company and 
the Group.

The Directors are responsible for keeping proper books of 
accounting records that are sufficient to show and explain the 
Company’s transactions and disclose with reasonable accuracy at 
any time the financial position of the Company and the Group and 
to enable them to ensure that the financial statements and the 
Remuneration report comply with the Companies Act 2006. They 
are also responsible for safeguarding the assets of the Company 
and the Group and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities.

Directors’ statement
Each of the Directors, whose name and functions are listed in the 
Board of Directors section of this Annual Report and Accounts, 
confirms that, to the best of each person’s knowledge and belief:

The consolidated financial statements, prepared in accordance 
with UK adopted international accounting standards, give a true 
and fair view of the assets, liabilities, financial position and profit of 
the Company and the Group.

The Directors’ report contained in this Annual Report and Accounts 
which comprises the sections described on page 100, includes a 
fair review of the development and performance of the business 
and the position of the Company and the Group and a description 
of the principal risks and uncertainties that they face.

So far as the Directors are aware, there is no relevant audit 
information of which the Company’s auditors are unaware.

The Directors have taken all the steps that ought to have been 
taken as a Director in order to make himself or herself aware of 
any relevant audit information and to establish that the Company’s 
auditors are aware of that information.

In addition, each of the Directors considers that this Annual Report 
and Accounts, taken as a whole, is fair, balanced and 
understandable and provides the information necessary for 
shareholders to assess the Company’s performance, business 
model and strategy.

The Directors are responsible for the maintenance and integrity of 
the audited financial information on the website at schroders.com.

Legislation in the UK governing the preparation and dissemination 
of financial statements may differ from legislation in other 
jurisdictions.

Forward-looking statements
This Annual Report and Accounts and the Schroders website may 
contain forward-looking statements with respect to the financial 
condition, performance and position, strategy, results of 
operations and businesses of the Company and the Group. Such 
statements and forecasts involve risk and uncertainty because they 
are based on current expectations and assumptions but relate to 
events and depend upon circumstances in the future and you 
should not place reliance on them. Without limitation, any 
statements preceded or followed by or that include the words 
‘foresee’, ‘targets’, ‘plans’, ‘believes’, ‘expects’, ‘confident’, ‘aims’, ‘will 
have’, ‘will be’, ‘will ensure’, ‘estimates’ or ‘anticipates’ or the 
negative of these terms or other similar terms are intended to 
identify such forward-looking statements. There are a number of 
factors that could cause actual results or developments to differ 
materially from those expressed or implied by forward-looking 
statements and forecasts. Forward-looking statements and 
forecasts are based on the Directors’ current view and information 
known to them at the date of this Annual Report and Accounts. The 
Directors do not make any undertaking to update or revise any 
forward-looking statements, whether as a result of new 
information, future events or otherwise. Nothing in this Annual 
Report and Accounts should be construed as a forecast, estimate 
or projection of future financial performance.

Statement of Directors’ responsibilities
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